
 
 
 

SUMMARY OF THE MEETING OF THE 
WOODS HOLE, MARTHA’S VINEYARD AND NANTUCKET STEAMSHIP AUTHORITY 

October 19, 2021 
 

 

The Members of the Woods Hole, Martha’s Vineyard and Nantucket Steamship 
Authority Board held its regularly scheduled monthly meeting Tuesday, October 19, 2021, in the 
first-floor lobby of the Authority’s Oak Bluffs Terminal, 1 Seaview Avenue, Oak Bluffs. All five 
Board Members were present: Chair Kathryn Wilson (Falmouth); Vice Chair Moira E. Tierney 
(New Bedford); Secretary Robert F. Ranney (Nantucket); Robert R. Jones (Barnstable); and 
James M. Malkin (Dukes County). All members participated in the meeting via Zoom 
videoconferencing.  

 
1.  General Manager Robert B. Davis and Woods Hole Terminal Reconstruction Project 

Manager William J. Cloutier provided the following updates on the Woods Hole 
Terminal Reconstruction Project: 

 
 The Jay Cashman Inc. waterside crew completed their mobilization and began driving 

falsework in preparation for the south head dolphin structure at Slip No. 1.  
 Once the Cashman crew set the falsework, they started setting the sheet piles for the 

gravity structure. 
 Subcontractor United Stone continued installation of the paver system on the south 

pier deck. The masons have since finished setting the pavers on the south pier. 
 Subcontractor Cherry Hill Glass completed the installation of the gutter on the south 

canopy. 
 The glass contractor then finished the repair work on the north passenger canopy rain 

gutters.  

Thus far, the Authority has sent 169 community emails updates for the project. 

 
  2.  Regarding the landside portion of the project, the project’s design team, led by 

BIA.studio, has been working on the Design Development phase. Similar to what was 
done during the schematic design phase, community input sessions on the landside design 
of the Woods Hole Terminal Reconstruction Project will be held to correspond to the 
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completion of approximately 40% and then 90% of the Design Development phase. At 
this point, it is anticipated the 40% session will be held in the later part of October and 
the 90% session will be held in December. 

  3. Health, Safety, Quality and Environmental Manager Angela M. Sampson provided an 
update on the Safety Quality Management System (SQMS) project. The stakeholders 
have provided feedback on the Support Operations Manual (SOM), and that feedback is 
now under review by the project’s consultants from Safety Management Systems LLC 
(SMSLLC).  

 
  4. Director of Marine Operations Mark H. Amundsen provided an update on the dry 

docking of the M/V Martha’s Vineyard at Thames Shipyard in New London, Connecticut, 
which is currently underway. Highlights of the project include installation of a new oil 
purification system, blasting and coating of the freight deck, replacement of the port shaft 
bearing, and an overall of the port thruster. The project cost, with credits and change 
orders, is $1,361,342. 

 
  5. Mr. Davis shared the proposed 2022 reservation timeline and noted that the Authority was 

again planning to split the internet general opening up by island so as to manage demand. 
The timeline is as follows:  

 
 Headstart (mail and internet only): January 11-17, 2022 
 General opening (internet only) Nantucket: January 18-24, 2022 
 General opening (internet only) Martha’s Vineyard: January 25-31, 2022 
 Telephone opening: February 1, 2022 
 Headstart transfer deadline date: May 15, 2022 or thirty (30) days prior to travel  
 Fall opening: June 20, 2022  
 Winter opening: October 24, 2022. 

 
Mr. Davis noted that, during both the Nantucket and Vineyard internet general opening 
periods, reservation office hours will be extended to provide support to the Authority’s 
internet/web customers. The office will be open from 5 a.m. to 6 p.m. on January 18, 2022, 
and January 25, 2022, and from 7 a.m. to 6 p.m. during the rest of the these periods. 

 
  6. The Board voted to approve the proposed 2022 Operating Budget, the highlights of which 

are as follows:  
 

 No rate adjustments are recommended for 2022.  
 The baseline for revenues is actual traffic statistics for the year ending August 31, 2021, 

with some adjustments made to reflect current traffic patterns.  
 Operating revenues are forecast at $123,699,399, operating expenses at $119,653,202, 

other income at $8,604,900, and other expenses at $3,516,919, for a bottom line of 
$9,134,178.  

 The largest operating expense changes were in vessel fuel oil (up approximately $2.2 
million), payroll (up approximately $2.1 million), pension and benefits (up 
approximately ($1.1 million), and maintenance (up $620,000).  
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 Vessel dry-docks were budgeted at approximately $5 million, with the M/V Eagle, M/V 
Island Home, M/V Iyanough, M/V Katama, and M/V Nantucket slated for work. 
Terminal, dolphin and dock repairs were budgeted at approximately $3.7 million, up 
2.2% from the 2021 budget.  

 Operating revenue was projected to be up 1.9% for parking, 1% for freight and 0.3% 
for automobiles, and down 1.5% for passengers.  

 
  7. The Board authorized Mr. Davis to execute the following procurement items:  
 

 Contract No. 02-2021, Redesign of the Authority’s Website and Development of a 
Mobile Application, to the proponent who submitted the most advantageous proposal 
for the contract, ADK Group of Boston, Massachusetts, for the total contract price of 
$1,996,554.  

 Contract No. 06-2021, Solar Infrastructure Lease Opportunity Thomas B. Landers 
Road Parking Facility, to NextGrid Inc. & Madison Energy Partners of Bedford, 
Massachusetts as the responsible, responsive and eligible proponent who submitted the 
most advantageous proposal for the contract, for the total contract price, including the 
aggregate net present value of lease payments to the Authority, plus the sale of 
electricity/net metering credits to the Authority, of $9,595,692.38. 

 Contract No. 14-2021, Dry Dock and Overhaul Service for the M/V Island Home, to 
the lowest eligible and responsible bidder, Senesco Marine, LLC of North Kingstown, 
Rhode Island, for a total contract price of $1,365,748. 

 Contract No. 15-2021, Dry Dock and Overhaul Service for the M/V Iyanough, to the 
lowest eligible and responsible bidder, Thames Shipyard & Repair Co. of New London, 
Connecticut, for a total contract price of $566,659. 

 Contract No. 16-2021, Oak Bluffs & Vineyard Haven Pile Wrap Project, to the lowest 
eligible and responsible bidder, Coastal Marine Construction LLC of Stoughton, 
Massachusetts, for a total contract price of $1,419,524. 

 Contract No. 17-2021, Hyannis Terminal Roof Replacement Project, to the lowest 
eligible and responsible bidder, Capeway Roofing Systems, Inc. of Westport, 
Massachusetts, for a total contract price of $522,000. 

 Change Order No. 62 for Contract No. 09B-2012 with BIA.studio for $398,500 to cover 
its construction administrative phase services including inspection and testing services 
for the period from October 1, 2021, to February 28, 2022. 

 The purchase of jet drive replacement parts for the M/V Iyanough from Kraft Power 
Corp. of Woburn, Massachusetts, for $133,923.52.  

  
8. Following meeting in executive session, the Board voted to authorize Mr. Davis to execute 

an agreement between Teamsters Local No. 59 and the Authority regarding its licensed 
deck officers for the period of July 31, 2021, through July 26, 2024.  
 
The next regularly scheduled monthly Board meeting is currently scheduled for 9:30 a.m. 
November 16, 2021. Please look for the formal notice for the meeting that will appear on 
this website next month. Thank you.  


