
 
 
 

SUMMARY OF THE MEETING OF THE 
WOODS HOLE, MARTHA’S VINEYARD AND NANTUCKET STEAMSHIP AUTHORITY 

November 16, 2021 
 

 

The Members of the Woods Hole, Martha’s Vineyard and Nantucket Steamship 
Authority Board held its regularly scheduled monthly meeting Tuesday, November 16, 2021, in 
in the first-floor meeting room of the Authority’s Administrative Office, 228 Palmer Avenue, 
Falmouth. All five Board Members were present: Chair Kathryn Wilson (Falmouth); Vice Chair 
Moira E. Tierney (New Bedford); Secretary Robert F. Ranney (Nantucket); Robert R. Jones 
(Barnstable); and James M. Malkin (Dukes County). All members participated in the meeting via 
Zoom videoconferencing.  

 
1.  General Manager Robert B. Davis and Woods Hole Terminal Reconstruction Project 

Manager William J. Cloutier provided the following updates on the Woods Hole 
Terminal Reconstruction Project: 

 
 The Jay Cashman Inc. waterside crew finished setting the sheet piles for the gravity 

structure at the Slip No. 1 south head dolphin. They also began installing wales and 
tie rods for lateral strength.  

 Cashman then completed cutting the sheet piles to their design elevation and installed 
the top wale back with tieback rods. Their crews also removed the falsework used to 
set the sheet piles. 

 Cashman then started filling the cofferdam for the south head dolphin with concrete 
the first week of November. The cofferdam will require nearly 500 cubic yards of 
concrete to fill it. The concrete will be poured in lifts over a couple weeks and 
additional rebar will be set as the concrete level rises inside the cofferdam. 

 Cashman then installed the rebar cage in the top half of the cofferdam and finished 
filling the cofferdam for the south head dolphin with concrete last Friday, November 
12, 2021. 

 The masons finished sweeping the polymeric sand in between the pavers on the pier 
and sealed the pavers. 

 Subcontractor Cherry Hill Glass completed the installation of the windscreen on the 
south canopy. 
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Thus far, the Authority has sent 173 community emails updates for the project. 
 

  2.  Regarding the landside portion of the project, the project’s design team, led by 
BIA.studio, held a community update session on Thursday, November 4, 2021, to present 
the latest information on the landside design of the Woods Hole Terminal Reconstruction 
Project. This was held to correspond roughly to the completion of approximately 40% of 
the Design Development phase.  

The session focused primarily on Cahoon Park, landscaping in general, the project’s 
anticipated LEED certification status, as well as how the landside work will be phased. 
The progress on the terminal and utility building has been focused on structural and 
utilities requirements. As a result, those elements remained as previously presented.  

At this point, it is anticipated the 90% session will be held in the later part of December 
or early January 2022. 

  3. Health, Safety, Quality and Environmental Manager Angela M. Sampson provided an 
update on the Safety Quality Management System (SQMS) project. The stakeholders 
have provided feedback on the Support Operations Manual (SOM) and the project’s 
consultants from Safety Management Systems LLC (SMSLLC) have returned a new draft 
of the document for review.  

 
  4. Communications Director Sean F. Driscoll said the contract for the redesign of the 

Authority’s website and development of a mobile app remains under review by outside 
legal counsel. Once that review is completed, it will be forwarded to ADK Group for 
their review, hopefully within the next few days.  

 
  5. Director of Marine Operations Mark H. Amundsen provided an update on the dry 

docking of the M/V Sankaty at Thames Shipyard in New London, Connecticut, which is 
currently underway. Highlights of the project include installation of a new fire detection 
system, blasting and coating of the superstructure and underwater areas, and overhaul of 
the bow thruster, shaft, and rudders. The project cost, with credits and change orders, is 
$829,679. 

 
6. The Board voted to approve the proposed 2022 reservation-only dates for the Martha’s 

Vineyard route. Vehicle reservations will be required on the following dates:  
 

 Every Friday, Saturday, Sunday, and Monday from May 20, 2022, to October 24, 2022, 
as well as the following dates:  

o May 26, 2022, and May 31, 2022  
o June 28-30, 2022 
o July 5-7, 2022 
o August 23, 2022 
o September 6, 2022 
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 The Reservation Office will have extended hours of 7 a.m. to 6 p.m. on reservation-
only days in the following periods:  

o May 20-23, 2022  
o June 3-30, 2022 
o September 9, 2022-October 24, 2022  

 The Reservation Office will have extended hours of 7 a.m. to 8 p.m. on reservation-
only days in the following periods:  

o May 26-31, 2022  
o July 1, 2022-September 6, 2022, including August 23, 2022 

 
  7. The Board voted to approve the increased availability of preferred spaces on all routes by 

continuing the policy, instituted in July 2021, of suspending the “borrow-down” feature 
wherein seven-day preferred spaces became available to book to the public after three days. 
Instead, all preferred spaces will remain available to customers profiled as either preferred 
or excursion travelers until noon the day before travel. Additionally, 10 preferred spaces 
will be added to the Nantucket-to-Hyannis route, and seven spaces added to the Hyannis-
to-Nantucket route; those spaces will be available to book seven days in advance of travel. 

 
8. The Board voted to approve the following changes to the Nantucket route parking permits: 
 

 The number of parking permits available for the Yarmouth Road lot would be capped 
at 300 (a 19% increase over the total number of marked parking spots available) 
beginning in 2022. 

 Year-round island residents would have first access to these permits. 
 The creation of a seasonal/summer permit for the Brooks Road parking lot, which 

would enable the permit holder to park at the Yarmouth Road lot from January 1 – June 
14 yearly; the Brooks Road lot from June 15-September 14 yearly; and the Yarmouth 
Road lot from September 15-December 31 yearly.  

 The proposed permit rate for the Brooks Road lot would be $700; the rate for the 
Yarmouth Road permit would remain $750.  

 
  9.  The Board authorized Mr. Davis to execute the following procurement items:  
 

 Change Order No. 194 for Contract No. 16-2017, Woods Hole Ferry Terminal 
Reconstruction – Waterside, with Jay Cashman Inc. for $318,753.91, related to 
additional costs to construct the scour protection and a stone groin at Slip No. 1.  

 Change Order No. 195 for Contract No. 16-2017, Woods Hole Ferry Terminal 
Reconstruction – Waterside, with Jay Cashman Inc. for $220,000 related to additional 
labor costs to drive 18-inch pipe piles for the north head dolphin at Slip No. 1. 

 The purchase of miscellaneous engine parts for the M/V Iyanough, M/V Governor and 
M/V Woods Hole for MTU 4000-series engines from Steward & Stevenson Power 
Products LLC.  

 The purchase of miscellaneous engine parts for the M/V Eagle, M/V Martha’s 
Vineyard, M/V Island Home, M/V Gay Head, M/V Sankaty and M/V Nantucket for 
EMD diesel engines from Marine Systems Inc.  
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10.  Ms. Wilson announced she would be resigning her position on the Board effective at the 
end of the year. 
 
The next monthly Board meeting is currently scheduled for 9:30 a.m. December 13, 
2021, in a joint session with the Port Council. Please look for the formal notice for the 
meeting that will appear on this website. Thank you.  


