
 

 

SUMMARY OF THE MEETING OF THE 
WOODS HOLE, MARTHA’S VINEYARD AND NANTUCKET STEAMSHIP AUTHORITY 

April 19, 2022 
 

 

The Members of the Woods Hole, Martha’s Vineyard and Nantucket Steamship 
Authority Board held its monthly meeting on Tuesday, April 19, 2022, at the Authority’s 
Administrative Offices, 228 Palmer Avenue, Falmouth. All five Board Members were present 
and participated via Zoom videoconferencing: Chair Moira E. Tierney (New Bedford); Vice 
Chair Robert F. Ranney (Nantucket); Secretary Robert R. Jones (Barnstable); James M. Malkin 
(Dukes County); and Peter J. Jeffrey (Falmouth).  

 
1. General Manager Robert B. Davis led the Board in a moment of silence in memory of 

George Balco, who passed away on April 10, 2022. Mr. Balco was appointed to the Port 
Council in January 2009 and represented Tisbury for 12 years, stepping down at the end 
of 2020. During his time on the Port Council, Mr. Balco lent the Authority his valuable 
expertise on a number of important projects, including the development and launch of the 
M/V Woods Hole, the start of the Woods Hole Terminal Reconstruction Project, and the 
development of the Authority’s fuel hedging program. His wisdom and insights made the 
Steamship Authority a better organization, He will be missed. 
 

2. Mr. Davis and Woods Hole Terminal Reconstruction Project Manager William J. 
Cloutier provided the following updates on the Woods Hole Terminal Reconstruction 
Project: 
 
 Marine contractor Jay Cashman Inc.’s crew and the dive crew completed installing 

the rebar cage inside the cofferdam at Monopile No. 24.  
 They also started filling the cofferdam with concrete, which was completed by March 

18, 2022. 
 The divers then demobilized and left the site.  
 Cashman’s crew also repaired some of the high-density plastic tiles on Monopile No. 

9 in Slip No. 3. 
 Cashman’s crew completed the access platform to Monopile No. 24 and completed 

the touch-up painting. 
 Cashman started a removing their equipment and demobilizing the crane barge.  
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 Cashman’s work is substantially complete at this point. 
 On April 4, 2022, the Cashman barges departed the site, and the slip is operational 

from the marine perspective.  
 Thus far, the Authority has sent 193 community email updates for the project. 

  3. Regarding the landside portion of the projects, the design team continues to prepare the 
specification packages for the landside portion of the project.  

A contract for site work will be the first to be issued. The Authority anticipates issuing 
the bid package in the coming months and awarding the contract in time for site work to 
begin this September.  

A second specification package is also being prepared for the building contract. The 
Authority anticipates issuing the bid package later this summer and awarding the contract 
this fall. 

  4. Communications Director Sean F. Driscoll provided the following updates on the website 
redesign and mobile app development project: 

 ADK Group and the Steamship Authority have concluded the Focused Innovation 
phase of the project.  

 Tasks during the phase include creating the foundational design and user experience 
for the website and the beginning of rapid prototyping.  

 The project is now in the Building and Evolving Phase, during which the new platform 
begins to take shape through two-week design and build sprints.  

 Public engagement has been ongoing via the biweekly eNews and website updates. The 
project team have also begun asking customers to volunteer for a conversation with 
ADK after booking online via a post-purchase email.  

 Additional testing is to come via the list of approximately 500 individuals who 
indicated they were interested in participating following last year’s public survey.  

  5.  Director of Marine Operations Mark H. Amundsen provided an update on the dry dock 
for the M/V Nantucket at Thames Shipyard, highlights of which include installation of a 
new fire detection system, blasting and coating of the hull and overhauls and repairs to 
the propulsion shaft. The contract price is $1,796,713. 

  6. Mr. Amundsen provided an update on the pier repairs at the Oak Bluffs Terminal, which 
include wrapping 236 piles and installing six (6) new piles. The estimated completion date 
for the project is April 29, 2022, at a cost of $1,419,524.  

 
  7. Mr. Davis presented for informational purposes the summer and fall 2023 operating 

schedules for the Martha’s Vineyard and Nantucket routes. The proposed 2023 operating 
schedules from May 18, 2023, to June 16, 2023, would start one (1) day later and end five 
(5) days earlier than in 2022 for both the Martha’s Vineyard and Nantucket routes. The 
proposed 2023 operating schedules from June 17, 2023, to September 5, 2023, would start 
five (5) days earlier and end two (2) days earlier than in 2022 for both routes. The proposed 
2023 operating schedules from September 6, 2023, to October 23, 2023, would start two 
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(2) days earlier and end four (4) days later than in 2022. The proposed 2023 operating 
schedules from October 24, 2023, to January 3, 2024, would start four (4) days later and 
would end one (1) day later than 2022. Neither route would see any changes to trip times, 
quantity of trips or vessel crewing during these schedules. 

 
 The 2023 summer schedule for the M/V Iyanough would start one (1) day later and end 

four (4) days later than in 2022. The 2023 fall schedule would start four (4) days later and 
end one (1) day later than in 2022. There would be no changes to the trip times, quantity 
of available trips or vessel crewing for the 2023 Nantucket high-speed ferry schedule from 
March 29, 2023, to January 3, 2024. 

 
 The schedules will be advertised and posted on the Authority’s website before being 

brought back to the Board for a vote at a later meeting.  
 
  8.  The Board reviewed a proposal from 41 North Offshore LLC requesting a license 

agreement with the Authority to operate a tug and barge freight service pilot program 
between New Bedford and Nantucket. The Members chose to defer action on the item until 
such time as further due diligence could be performed; a special meeting is to be scheduled 
to review the matter for a vote.  

 
  9.  Mr. Davis provided an update on the Request for Proposal (RFP) to provide off-Cape 

freight transportation service for the island of Martha’s Vineyard, stating that the RFP was 
sent on March 21, 2022, to twelve (12) recipients. Ads were also placed in local newspapers 
and several marine publications. To date, over twenty (20) requests for copies of the RFP 
have been received from multiple countries. Counsel Steven M. Sayers also had a recent 
call with the New Bedford Port Authority, which expressed concern about the lack of the 
need of the proponents to cite specific benefits to the community and mitigation efforts in 
their proposals. Staff are looking into incorporating those concerns into the RFP package.  
 
The due date for the RFP is August 2, 2022.  

 
  10. Mr. Davis presented the results of the Fleet Useful Life, Functional Obsolescence Report, 

prepared by Marine Safety Consultants LLC. Starting in summer 2021 and concluding in 
December 2021, Marine Safety Consultants conducted physical ship visits on all the 
Authority’s fleet. The report states that a primary concern is the remaining useful life of 
two of the three freight boats, the M/V Katama and M/V Gay Head. Keels were laid for 
both vessels in 1981. While “useful life” can be extended through a rigorous maintenance 
program, there comes a time that the cost of repairs or replacement parts is higher than the 
cost of new or when the vessels is no longer able to provide the service for which it was 
originally designed. Equipment may become obsolete when parts are no longer available 
for repair. To that end, staff has been performing some investigation into potential 
opportunities to acquire and modify available off-shore supply vessels (OSVs) similar to 
the three freight boats for service. Staff are continuing to investigate those opportunities.  
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11.  Mr. Davis presented the results of the 2022 preseason sale of the high-speed passenger 
ticket books, which resulted in 3,737 ticket books sold, a 16.8% increase over 2021, and 
generated $823,027 in revenue for the Authority at a cost of $205,843 due to the discount 
offering  

 
12. The Board authorized Mr. Davis to award Contract No. 05-2022, Dry Dock and Overhaul 

Services for the M/V Katama, to the lowest eligible and responsible bidder, Thames 
Shipyard and Repair Company of New London, Connecticut, for a total contract price of 
$1,113,941. 

 
The next monthly Board meeting is currently scheduled for 9:30 a.m. May 17, 2022. 
Please look for the formal notice for the meeting that will appear on this website. Thank 
you.  

 


