
 

 

SUMMARY OF THE MEETING OF THE 
WOODS HOLE, MARTHA’S VINEYARD AND NANTUCKET STEAMSHIP AUTHORITY 

November 28, 2022 
 
 

The Members of the Woods Hole, Martha’s Vineyard and Nantucket Steamship Authority 
Board held their monthly meeting on Monday, November 28, 2022, at the Authority’s 
Administrative Offices, 228 Palmer Avenue, Falmouth. All five (5) Board Members were present. 
Chair Moira E. Tierney (New Bedford), Vice Chair Robert F. Ranney (Nantucket), and Secretary 
Robert R. Jones (Barnstable) participated via Zoom videoconferencing; James M. Malkin (Dukes 
County), and Peter J. Jeffrey (Falmouth) were present in Falmouth.  

 
1.  Communications Director Sean F. Driscoll provided updates on the website redesign and 

mobile app development project as follows: 

 The ADK technology team worked on advancements to the API stability and 
functionality and continues to connect to real-time data from the reservation system for 
testing.  

 The technology team also worked on a proof-of-concept prototype for the Authority’s 
new credit card processor, Eigen.  

 The ADK design team reviewed photography and videography from recent photo 
shoots to provide recommendations for what images will be used at launch.  

 Content specialists worked on blog post and additional informational pages.  
 ADK began measuring Consumer Effort Score on the current site to measure the ease 

of booking a reservation and changing a reservation. The same measurements will be 
taken on the new site for comparison.  

 ADK and the SSA also began discussions about an internal and external 
communications plan around launch, which will include staff training; communication 
with customers about the new functionality on the website; creation of videos, how-tos 
and other instructional materials; and a media plan.  

 The SSA reached an agreement with Storyblok to use their content management system 
platform for the new website. The headless product will be a great improvement over 
the current CMS and will allow a more flexible way for the Authority to provide 
information to its customers.  
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 Public engagement has been ongoing via the biweekly eNews and website updates at 
www.steamshipauthority.com/websiteproject. 

  2.  Woods Hole Terminal Reconstruction Project Manager Bill Cloutier and General Manager 
Robert B. Davis provided an update on the Woods Hole Terminal Reconstruction Project, 
which is now in Phase 5b, with enabling work occurring immediately adjacent to the freight 
shed in preparation for construction of the new terminal building and utility building.  

  3. Director of Marine Operations Mark Amundsen provided an update on the dry dock of the 
M/V Eagle, which is currently underway at Senesco Shipyard in Kingstown, Rhode Island. 
Highlights of the project include bow thruster overhaul; structural steel renewals; blasting 
and costing the hull and superstructure; installation of an ultraviolet water purification 
system; and port and starboard shaft overhauls. The current total contract price is 
$1,140,491. 

  4. Mr. Amundsen then provided an update on the conversation status of the M/V Aquinnah 
and M/V Monomoy. The Invitation for Bids for the conversion and dry dock contract is due 
January 9, 2023, and it is expected that a recommendation will be brought to the Board at 
its January 17, 2023, meeting. Given the extended length of time the contract will be on 
the street, it is now anticipated that the first vessel will not arrive until June or July 2023.  

  5.  Mr. Davis presented for informational purposes the proposed 2023 Reservation-Only Days 
on the Vineyard route. Reservations will be required on the following dates:  

 Every Friday, Saturday, Sunday and Monday from May 19, 2023-October 23, 2023  
 May 25, 2023, and May 30, 2023 
 June 27-29, 2023, and July 4-6, 2023 
 August 22, 2023 
 September 5, 2023  
 
The Reservation Office will have extended office hours during these times as follows:  

 7 a.m. to 6 p.m. on May 19, 2023, May 22, 2023, June 2-29, 2023, and September 8, 
2023-October 23, 2023.  

 7 a.m. to 8 p.m. May 25-30, 2023, June 30-September 5, 2023, and August 22, 2023. 
 

  6. Mr. Davis presented the proposed redistribution of the current preferred space allocations 
on the Vineyard route. While no change to the number of seven-day and one-day preferred 
spaces is recommended on either route, staff is reallocating space to more popular times 
off-island in the morning and on-island later in the day. Staff is also converting a portion 
of the spaces to a new 30-day preferred space to help islanders with long-range planning. 
The Authority will also maintain the policy of any unused preferred spaces becoming 
available to the general public at noon the day before departure.  

  7. The Board approved a one-year renewal of the Authority’s license agreement with Island 
Commuter Corp., allowing it to run one additional round-trip of the M/V Island Queen 
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between Falmouth and Oak Bluffs from Mondays-Thursdays during its 2023 spring and 
fall schedules.  

  8. Mr. Davis presented the results of the 2022 Veterans Day program, which allowed free 
travel for all United States veterans, including active military personnel and retired 
veterans, on Veterans Day, November 11, 2022.  

On the Martha’s Vineyard route, a total of 47 tickets were issued to veterans. Vineyard 
Haven issued 30 tickets, while Woods Hole issued 17 tickets. Last year, 52 tickets were 
issued to veterans; Vineyard Haven issued 25 tickets, while Woods Hole issued 27 tickets. 
 

  8.  The Board voted to authorize me to execute a new transportation agreement with the 
Martha’s Vineyard Regional High School District, for school-related approved 
transportation for a fixed price of $35,000 for the period July 1, 2022, through June 30, 
2023. 

  9. The Board authorized Mr. Davis to execute the following procurement items:  

 Purchases of miscellaneous seat covers and coverings for the M/V Eagle to Beurteaux 
Australia PTY Ltd of Henderson, Australia, for parts and shipping totaling 
$100,610.40. 

 Purchases of miscellaneous engine parts for the M/V Iyanough from Stewart & 
Stevenson Power Products LLC - Atlantic of Marlborough, Massachusetts, for the total 
price of $452,294.21. 

 Purchase of miscellaneous engine parts for the M/V Katama from Marine Systems Inc. 
of Chesapeake, Virginia, for the total price of $140,620.39.  

 Change Order No. 5 to Contract No. 02-2021, Redesign of the Steamship Authority’s 
Website and Development of a Mobile Application, with ADK Group LLC for the total 
price of $368,962. 
 

10. The Members authorized Mr. Davis to execute a Memorandum of Understanding (MOU) 
with the Cape Cod Regional Transit Authority (CCRTA) relative to grant funds from the 
Federal Transit Administration. Under the new MOU, the Authority will be able to access 
$35,873,801 in funding to finance certain projects and services, including defined eligible 
preventative maintenance expenses and capital items. Of that funding, approximately $28.1 
million is newly available to the Authority. Mr. Davis extended his sincere thanks to 
CCRTA Administrator Thomas S. Cahir and his staff; Treasurer/Comptroller Mark K. 
Rozum and his staff; and the Authority’s congressional delegation and their staffs for their 
support in this effort.  

11. The Board authorized Mr. Davis to purchase, subject to satisfactory additional inspection, 
one (1) used OSV from Hornbeck Offshore Services LLC for a total contract price of 
$5,673,500, inclusive of a two and one-half percent (2.5%) brokerage fee. This vessel will 
be a sister ship to the M/V Aquinnah and M/V Monomoy when it joins the fleet and is 
tentatively slated to replace the M/V Sankaty. Hornbeck Offshore Services LLC also 
extended the option for the purchase of an additional OSV from this class of vessels until 
March 2023. 
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The next monthly Board meeting is currently scheduled to be held jointly with the Port 
Council at 9:30 a.m. December 13, 2022, in the second-floor meeting room of the 
Authority’s Hyannis Terminal, 141 School Street, Hyannis. Please look for the formal 
notice for the meeting that will appear on this website. Thank you.  

 


