
MINUTES 
 

OF THE 
 

PORT COUNCIL 
 

OF THE 
 

WOODS HOLE, MARTHA’S VINEYARD 
AND NANTUCKET STEAMSHIP AUTHORITY 

  
February 1, 2022 

 
First-Floor Meeting Room (Room 103) 

Steamship Authority Administrative Offices  
228 Palmer Avenue, Falmouth, Massachusetts  

 
Port Council Members present: Chairman John F. Cahill of Tisbury; Secretary Nathaniel E. 

Lowell of Nantucket; Mark H. Rees of Fairhaven; and 
Joseph E. Sollitto Jr. of Oak Bluffs (all of whom participated 
via Zoom videoconferencing). 

 
Port Council Members absent: Robert S.C. Munier of Falmouth.  
 
Authority Board Members present: Board Secretary Robert R. Jones of Barnstable and members 

James M. Malkin of Dukes County and  Peter J. Jeffrey of 
Falmouth (all of whom observed the meeting via Zoom 
videoconferencing).  

 
Authority Management present: General Manager Robert B. Davis; Treasurer/Comptroller 

Mark K. Rozum; General Counsel Terence G. Kenneally; 
Communications Director Sean F. Driscoll; Director of 
Marine Operations Mark H. Amundsen (who participated 
via Zoom videoconferencing); Woods Hole Reconstruction 
Project Manager William J. Cloutier; Director of Human 
Resources Janice L. Kennefick. 

 

  1. Mr. Cahill called the meeting to order at 9:02 a.m.  
 
  2. Mr. Cahill announced that, pursuant to Section 20 of Chapter 20 of the Acts of 2021 and 

in line with social distancing guidelines followed during the COVID-19 pandemic, all of 
the Port Council members were participating remotely in the day’s meeting because their 
physical attendance would be unreasonably difficult. All the members were participating 
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via Zoom videoconferencing and were clearly audible to one another. As a result of the 
members’ remote participation, all votes taken were to be by roll call vote.  

  3.  Mr. Cahill announced Mr. Driscoll was making a video and audio recording of today’s 
meeting.  

 

  4. Upon a motion by Mr. Sollitto and a second by Mr. Lowell, the Port Council voted 4-0 to 
approve the minutes of their meeting on January 4, 2022. 

 

  5.  Mr. Rozum reviewed via a PowerPoint presentation the December 2021 business summary, 
which showed the Authority carried fewer passengers (down 3.3%), more automobiles (up 
2.6%) and more trucks (up 10.5%) than it did in December 2019, the month used for budget 
purposes. Year-to-date figures versus budgeted estimates show the Authority has carried 
fewer passengers (down 9.6%), more automobiles (up 5.1%) and more trucks (up 1.5%) 
than anticipated.  

 
 In December, the Authority had approximately $6,864,000 in operating income and 

$10,818,000 in operating expenses for a net operating loss of $3,609,000 which was 
$256,000 lower than budgeted. Year-to-date figures show the Authority has a net operating 
income of $15,944,553, approximately $6,514,000 higher than the budgeted amount.  

 
 During the month of December, the Authority’s vessels had 1,850 trips that were scheduled 

and available, of which two (2) were canceled for mechanical reasons on the Vineyard 
route and zero (0) were canceled for mechanical reasons on the Nantucket route.  

 
 Mr. Sollitto asked for the average number of canceled trips for the year. Mr. Rozum said 

he would provide that report.  
  

  6. Mr. Davis shared the following updates on the Woods Hole Terminal Reconstruction 
Project: 

 
 Marine contractor Jay Cashman Inc.’s crew worked on drilling the two 36-inch piles 

inside Monopile No. 31 and succeeded in getting the second 36-inch pile drilled to the 
design depth of -85 feet inside Monopile No. 31. They inserted the rebar cage in the 
top four (4) feet and poured the concrete cap. They also filled the 36-inch pile and the 
monopile with concrete.  

 The divers placed stone riprap along the bulkhead south of the Slip No. 1 transfer bridge 
to reinforce the toe of the steel sheet piles. They placed the concrete mattresses for 
scour protection in Slip No. 1. Then divers tied the concrete mattresses together. 

 Cashman’s crew laid the stone for the stone groin behind the southern monopiles. This 
stone groin is intended to protect the eel grass and the beach south of Slip No. 1. 

 Cashman also installed an additional spool piece on Monopile No. 19 in Slip No. 2 to 
protect the corner of the south pier. 

 Cashman also demobilized some equipment and removed jersey barriers. 
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 Cashman completed access modifications and handrail installation to Monopile Nos. 8 
and 9. 

 Cashman began preparatory work for the Monopile No. 24 cofferdam structure.  
 The concrete subcontractor was on-site performing final repairs of the south pier 

structural pile caps.  
 Plumbing, electrical, and fuel system subcontractors were also on-site continuing the 

installation of the shore utilities on the south head dolphin for Slip No. 1. 
 Thus far, the Authority has sent out 183 community email updates for the project. 
 
Mr. Cloutier shared a PowerPoint presentation of recent activity from the site, including a 
cost update showing change orders of $16,109,082, or thirty-seven percent (37%) of the 
original contract, for a total cost to date of $59,252,362, or $5,562,462 above the original 
waterside cost estimate.  
 

 Mr. Rees asked what the plans were to handle the cost overages; Mr. Davis said part of the 
project was funded by bonds and part of it was funded through the Replacement Fund, so 
any overages would be covered by the Replacement Fund.  

 Mr. Lowell thanked staff for everything they were doing regarding the project. He noted 
that the project was very different from prior similar projects in terms of the materials and 
processes used; Mr. Cloutier concurred and said the project represented a significant step 
forward for the Authority. Mr. Lowell asked, if a monopile had to be replaced in 
approximately fifty (50) years, if a second, larger monopile could be placed over the current 
monopile rather than taking the current monopile out. Mr. Cloutier said he did not know if 
that had ever been done, but he noted that the steel was one (1) inch thick and would be 
very robust. Mr. Davis added that a maintenance program would be established to ensure 
that the Authority was getting the full life out of the slips.  

 
  7. Regarding the landside portion of the project, Mr. Davis said the Authority hosted a 

community engagement session at 5 p.m. Wednesday, January 19, 2022, to coincide with 
the completion of ninety percent (90%) of the design development phase. Project architect 
BIA.studio will be on the videoconference to share updates on the plans later in the 
meeting.  

 

  8. Ms. Sampson shared an update on the Safety Quality Management System (SQMS) 
project, noting that the three (3) manuals created as part of the project – the Support 
Operations Manual (SOM), the Vessel Operations Manual (VOM) and the Terminal and 
Facilities Operation Manual (TFOM), were now complete. The next steps will be to 
coordinate with the project’s consultants, SMSLLC, on an internal audit and management 
review, then setting a date for the SQMS certification. 

  
 Mr. Rees thanked staff for forwarding the manuals to the members and said a lot of great 

work had been done on them.  
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  9. Mr. Driscoll then provided the following updates on the website redesign project: 
 
 ADK Group and the Authority have been deep into the six-week discovery phase of 

the project, called Revealing Reality.  
 The intent of the phase is to map the current and ideal states of the web platform; 

identify all layers and dimensions of our technological ecosystem, including users and 
their journeys, features and functionality, and infrastructure.  

 Twelve (12) workshops and working sessions with various members of the project team 
have been held in the last three (3) weeks, with more to come. 

 The Revealing Reality phase is expected to run through the end of February, with 
Focused Innovation to start in late February/early March.  

 
Mr. Driscoll said he also worked with ADK to develop a public engagement plan for the 
project, which includes:  
 
 Established a landing page, www.steamshipauthority.com/websiteproject.  
 A new eNews edition that will have a biweekly update. 
 Distribution of monthly sprint reports to the Port Council and Board.  
 Quarterly public presentations on the website and through the eNews.  
 Public presentation of final deliverables, including user testing prior to and following 

launch.  

  10. Mr. Amundsen presented an update on the dry dock of the M/V Iyanough at Thames 
Shipyard in New London, Connecticut. Highlights of the project include extensive coating 
renewal, overhaul of the jet drives, and overhaul of the interior carpets. The total contract 
price, including credits, is $566,659.  

 Mr. Lowell asked if the tray tables could be returned to the passenger areas; Mr. Amundsen 
said it was his intention to do so.  

 Mr. Lowell asked for an update on the spare engine assembly; Mr. Amundsen said it has 
been completed and would be sent to Florida for testing, then return in February to be 
swapped into the vessel. Mr. Lowell asked if the Authority’s maintenance personnel would 
perform that work; Mr. Amundsen said it would. Mr. Lowell then asked if the vessel would 
have one (1) engine out of alignment with its hours due to the existence of the spare; Mr. 
Davis noted that the 2022 proposed capital budget included a line item to buy another spare 
engine so they could be swapped out in pairs. 

  11. Mr. Amundsen then presented an update on the dry-dock of the M/V Island Home at 
Senesco Marine LLC in North Kingstown, Rhode Island. Highlights of the project include 
side shell coating repairs, blasting and coating the anchor windlass foundation, bow 
thrusters overhaul, bow and stern door overhauls, modifications to the marine evacuation 
system, blasting and coating the hull, and overhaul of the propeller shafts and rudders. The 
total contract price is $1,343,748. 

 Mr. Sollitto asked how often the Authority sent its vessels to dry dock; Mr. Amundsen said 
it was done every two (2) years, which is slightly ahead of the U.S. Coast Guard 
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requirement of twice every five (5) years, which gives the Authority the opportunity to 
perform more preventative maintenance. Mr. Sollitto asked how long the Authority’s 
vessels last; Mr. Amundsen said they can operate for more than twenty-five (25) years, and 
several have operated much longer than that. 

  12. Chris Iwerks and Lian Davis then presented an update on the landside design of the Woods 
Hole Terminal Reconstruction Project.  

 Mr. Cahill said he was pleased to hear of the accommodations made in response to the 
requests of Woods Hole residents and said it would be helpful to have a summary of those 
to present when people asked what the Authority had done to work with the people of 
Falmouth.  

 Mr. Sollitto asked how much the butterfly glass canopies over the piers cost; Mr. Davis 
said each was approximately $2.2 million.  

 

  13.  Mr. Rozum then presented the proposed 2022 Capital Budget, including the following 
requests totaling $7,850,000:  

 
  
Design & Engineering Service Side Loading M/V Woods Hole  $100,000 
Primary Storage System Replacement  $88,000 
Web Farm Primary Firewall Replacements $75,000 
Mashpee Disaster Recovery Update  $65,000 
Mashpee Virtualization - Replace desktops  $50,000 
Vessel Laptop Upgrade to support SQMS  $42,000 
Personal Computer Replacements  $75,000 
Ticket Scanners and RFID Readers $250,000 
Installation of Fire Detection Systems  $325,000 
Installation of Digital Gyroscope Systems  $100,000 
Installation of New Radar Systems  $400,000 
Spare MTU Engine - M/V Woods Hole  $500,000 
Spare MTU Engine - M/V Iyanough  $850,000 
Shuttle Bus Replacements (4) Electric  $4,100,000 
Shuttle Van Replacements - Woods Hole  $98,000 
Shuttle Van Replacements - Hyannis  $98,000 
Luggage Tow Motor Replacements  $232,000 
Misc. Projects (less than $50,000 each) $400,000 

 
 Mr. Rozum said as of January 26, 2022, the Authority had $15.4 million available for 

capital projects, with $15.1 million in commitments and an anticipated $11,950,000 being 
transferred into the replacement fund. 

 Mr. Rees asked about the Mashpee Disaster Recovery Update; Mr. Rozum said it was to 
allow the Authority to have its computer systems run from Mashpee in the event of an issue 
in Woods Hole. Mr. Rees further asked about the Mashpee virtualization project; Mr. 
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Rozum said it was necessary for the reservation computers to run off a server instead of 
each station having its own desktop computer.  

 
 Mr. Sollitto said he was glad to see side loading being added to the M/V Woods Hole.  
 
 Then, upon a motion from Mr. Sollitto and a second from Mr. Lowell, the Port Council 

voted 4-0 to recommend approval of the 2022 Capital Budget to the Board.  
 

  14. Mr. Davis then reviewed the results of the 2022 Nantucket and Vineyard general internet 
openings and thanked the staff in the IT, reservations, shoreside operations, and 
communications and marketing departments for their hard work. He said, while not all 
customers were able to book their first choice of dates, the Authority tries to accommodate 
as many people as it can. He said the results point to a continuation of the trend the 
Authority saw in 2021; namely, that people are planning their travel farther in advance.  

 

  15.  Regarding the previous weekend’s winter storm, Mr. Davis said he appreciated the 
Authority’s customers and their consideration for the hard conditions that employees were 
dealing with, including power losses in Woods Hole and Hyannis. Some trips of the M/V 
Nantucket were missed Sunday morning because engineers had to stay up all night to run 
the vessel’s generator, but there were not too many people on the roads following the storm, 
so the effect was minimal. He further thanked the employees who put in long hours over 
the weekend.   

 

  16. Mr. Cahill asked what the status was on the Request for Proposal for off-Cape freight 
service. Mr. Davis said Counsel Steven Sayers had been traveling but was now back and 
he anticipated meeting with him soon to discuss a meeting of the Vineyard Long-Range 
Transportation Task Force on that topic. The RFP would then be brought back to the Port 
Council and Board for review before it was issued.  

  

  17.  Mr. Cahill asked if there was any update on new members to the Port Council; Mr. Davis 
said he expected word this week on a new New Bedford member, but he had not heard 
anything from Barnstable.  

 

  18.  In response to Mr. Cahill’s call for public comment, none was offered.  
 
 
Then, at approximately 10:34 a.m., upon a motion from Mr. Sollitto and a second from Mr. Rees, 
the Port Council voted 4-0 to adjourn its meeting. 
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A TRUE RECORD   _______________________________ 

       Nathaniel E. Lowell, Secretary 
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Documents and Exhibits Used at the Port Council’s February 1, 2022, Meeting 
 

1. Agenda for the Port Council’s February 1, 2022, Meeting, posted January 27, 2021. 

2. Minutes of the January 4, 2022, meeting (draft dated January 27, 2022). 

3. PowerPoint presentation, Business Summary – December 2021, dated February 1, 
2022. 

4. Business Summary, December 2021. 

5. PowerPoint presentation, Woods Hole Terminal Reconstruction Project, dated 
February 1, 2022.  

6. PowerPoint presentation, M/V Island Home Dry Dock at Senesco Shipyard, undated. 

7. PowerPoint presentation, M/V Iyanough Dry Dock Thames Shipyard & Repair, 
undated. 

8. Landside Design Update, January 2022.  

9. Staff Summary #A-669, Proposed 2022 Capital Budget, undated (draft).  

 


