
 

MINUTES 

OF THE 

WOODS HOLE, MARTHA’S VINEYARD 
AND NANTUCKET STEAMSHIP AUTHORITY 

 

The Meeting in Public Session  

February 15, 2022 

The Members of the Woods Hole, Martha’s Vineyard and Nantucket 
Steamship Authority met on February 15, 2022, beginning at 9:31 a.m. in the 
first-floor conference room of the Authority’s administrative offices, 228 Palmer 
Avenue, Falmouth, Massachusetts. All five (5) Members were present and 
participated via Zoom videoconferencing: Chair Moira E. Tierney of New Bedford; 
Vice Chair Robert F. Ranney of Nantucket; Secretary Robert R. Jones of 
Barnstable; James M. Malkin of Dukes County; and Peter J. Jeffrey of Falmouth.  

 
Port Council Chairman John F. Cahill was present and participated via 

Zoom. The following members of management were present: General Manager 
Robert B. Davis; General Counsel Terence G. Kenneally; Treasurer/Comptroller 
Mark K. Rozum; Communications Director Sean F. Driscoll; Executive Assistant 
Monika Andrade; Director of Marine Operations Mark H. Amundsen; 
Reservations and Customer Relations Manager Angela C. Campbell; Director of 
Shoreside Operations Alison A. Fletcher; Director of Human Resources Janice L. 
Kennefick; and Woods Hole Reconstruction Project Manager William J. Cloutier. 

 
 
Video and Audio Recording of Today’s Meeting: 

Ms. Tierney announced Steve Baty of All Media Productions was making a 
video and audio recording of today’s meeting in public session on behalf of 
Martha’s Vineyard Community Television, also known as MVTV. Mr. Driscoll was 
also making an audio and video recording of the meeting; Rich Saltzberg 
(representing the Martha’s Vineyard Times) indicated he was making an audio 
recording of the meeting. 

 
 
Remote Access to the Meeting: 
 
Ms. Tierney announced, pursuant to Section 20 of Chapter 20 of the Acts 

of 2021 and in line with social distancing guidelines followed during the COVID-
19 pandemic, all members of the public were participating remotely in the 
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meeting via the Zoom videoconferencing app as an adequate, alternative means 
of public access occurring in real time. 

 
 
Minutes:  
 

IT WAS VOTED – upon a motion by Mr. Jones, seconded by 
Mr. Malkin – to approve the minutes of the Board’s January 
18, 2022, meeting in public session.  

 
VOTING      AYE    NAY 

 
Ms. Tierney     10 % 
Mr. Ranney      35 % 
Mr. Jones       10 %  
Mr. Malkin      35 %  
Mr. Jeffrey      10 % ______ 

 
  TOTAL   100 %    0 %  

 
 

Port Council Report:  
 
Mr. Cahill then reviewed the Port Council’s February 1, 2022, meeting, 

noting that the members voted to recommend approval of the 2022 capital 
budget and discussed several topics that were on the Board’s agenda for the day. 

 
 
Results of Operations:  
 
Mr. Davis reviewed the results of the December 2021 business summary 

via a PowerPoint presentation, which showed the Authority carried fewer 
passengers (down 3.3%), but more automobiles (up 2.6%) and trucks (up 10.5%) 
than in the same month in 2019, which was the month used for the 2021 budget 
projections due to the COVID-19 pandemic in 2020. Year-to-date totals show the 
Authority has carried fewer passengers (down 9.6%), more automobiles (up 5.1%) 
and more trucks (up 1.5%) than expected in the 2021 operating budget. 

 
 Mr. Davis said the Authority’s operating income for December 2021 was 
approximately $6,864,000 and the operating expenses were approximately 
$11,714,000 for a net operating loss for the month of some $4,682,000, 
approximately $818,000 higher than anticipated in the 2021 operating budget. 
Unaudited year-end figures showed the Authority’s operating income was 
$14,870,339 approximately $5,441,000 above budget.  
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 During the month of December 2021, the Authority’s vessels were 
scheduled to make a combined 1,850 trips, of which two (2) were canceled for 
mechanical reasons on the Martha’s Vineyard route and zero (0) were canceled 
for mechanical reasons on the Nantucket route, he said.  

 
Ms. Tierney asked why the Authority’s payroll taxes were up thirty percent 

(30%); Mr. Rozum said the main driver was the unemployment tax rate, which 
went up significantly in 2021 but is down for 2022.  

 
 
Woods Hole Terminal Reconstruction Project Update:  
 
Mr. Davis shared the following updates on the Woods Hole Terminal 

Reconstruction Project:  
 
 Marine contractor Jay Cashman Inc. demobilized some equipment and 

removed Jersey barriers. 
 Cashman completed access modifications and handrail installation to 

Monopile Nos. 8 & 9. 
 The concrete subcontractor was on-site performing final repairs of the 

south pier structural pile caps.  
 Plumbing, electrical, and fuel system subcontractors were also on-site 

continuing the installation of the shore utilities on the south head 
dolphin for Slip No. 1. 

 Cashman began preparatory work for the Monopile No. 24 cofferdam 
structure, then the divers mobilized on-site to do the underwater work 
on the cofferdam at Monopile No. 24. They will install wales and tieback 
rods to secure the sheet piles forming the cofferdam.  

 Divers will also weld closure plates to close the gaps between the sheets 
and the piles.  

 Cashman’s crew supported the divers with crane support and 
fabricating the wales.  

 The utility installation work on the south head dolphin is complete. The 
shore power, sewer pump-out, fuel and potable water connections have 
been installed.  

 
Thus far, the Authority has sent 185 community email updates for the 

project. 
 
Mr. Cloutier then shared a PowerPoint presentation with recent 

photographs from the site. The presentation also included a cost update for the 
project, showing the original contract price of $43,143,280, change orders to 
date of $16,120,019 (37% of the original contract price), and the total contract 



February 15 ,2022 
Minutes of the Public Session 

 
 

Page 4 

price of $59,263,299, which is $5,573,399 over the original waterside cost 
estimate.  

 
Regarding the work on Monopile No. 24 that was approved on a time-and-

materials basis, Mr. Jeffrey asked if any cost overruns had occurred due to 
recent weather; Mr. Cloutier said two (2) days had been lost, but overall the work 
was progressing well.  

 
Regarding the landside portion of the project, Mr. Davis said that, on 

January 19, 2022, the project’s design team held a community update session 
for the community. Mr. Davis noted that Chris Iwerks and his team would be 
providing a condensed version of that presentation later in the meeting.  

 
 
SQMS Status:  
 
Mr. Davis provided an update on the Safety Management and Quality 

System (SQMS), noting that the Support Operations Manual (SOM), the Terminal 
and Facilities Operations Manual (TFOM) and the Vessel Operations Manual 
(VOM) are now complete. The next steps will be to coordinate with project’s 
consultants, SMSLLC, on an internal audit and management review, then setting 
a date for the SQMS certification.  

 
 
Website Update/Redesign Status:  
 
Mr. Driscoll provided the following updates on the website redesign and 

mobile app development project: 
 
 ADK Group and the Steamship Authority have been deep into the six-

week discovery phase of the project, called Revealing Reality.  
 The intent of the phase is to map the current and ideal states of the 

web platform; and identify all layers and dimensions of the current 
technological ecosystem, including users and their journeys, features 
and functionality, and infrastructure.  

 More than one dozen workshops and working sessions with various 
members of the project team have been held in the last month, with 
more to come. 

 Revealing Reality is scheduled to end March 1, with Focused Innovation 
to start in early March. In this next phase, ADK will work to define the 
overall structure of the user experience and will also include user 
testing with members of the public.  

 



February 15 ,2022 
Minutes of the Public Session 

 
 

Page 5 

Mr. Driscoll noted he recently worked with ADK to develop a public 
engagement plan for the project, which includes:  

 
 A landing page on the website, 

www.steamshipauthority.com/websiteproject.  
 A new eNews edition that will have biweekly updates. 
 Distribution of monthly sprint reports to Port Council and Board. 
 Quarterly public presentations on the website and through the eNews.  
 Public presentation of final deliverables, including user testing prior to 

and following launch. 
 
Mr. Malkin said, other than vessel work, the website is the most visible 

part of the Authority’s operations to the public. Therefore, he said it was 
important to get communication about the project out to the public so they can 
be engaged in the work and so the best user experience can be developed that is 
possible. Mr. Driscoll said he agreed and said the project team already has a 
good start on that effort.  

 
 
M/V Island Home Dry Dock Status: 
 
Mr. Amundsen provided an update on the dry docking of the M/V Island 

Home at Senesco Marine LLC of North Kingstown, Rhode Island, which recently 
began. Highlights of the project include overhaul of the bow and stern doors, 
blast and coating of the superstructure and underwater areas, overhaul of the 
bow thrusters, shaft, rudders, and anchor windlass. The contract cost, including 
change orders and credits, is $1,117,476. 
 
 

M/V Iyanough Dry Dock Status: 
 
Mr. Amundsen provided an update on the dry docking of the M/V Iyanough 

at Thames Shipyard and Repair Co. of New London, Connecticut, the highlights 
of which are extensive coating renewals, overhaul of jet drives and carpet 
renewals. The contract cost, including change orders and credits, is $649,659. 

 
M/V Katama Dry Dock Status: 

 
 Mr. Amundsen provided an update on the brief dry-dock for the M/V 
Katama at Thames Shipyard, which was necessitated by the discovery of a crack 
in the hull, which was not exterior to the vessel but in a channel cooler of one of 
the auxiliary generators. The vessel will undock on Wednesday, February 16, 
2022, and return to service shortly thereafter. 
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 Mr. Amundsen noted that, when he took over the engineering and 
maintenance department, he instituted enhanced audio gauging surveys of the 
Authority’s vessels in which thousands of gauging points are taken of the hull to 
develop corrosion patterns. In response to a question from Ms. Tierney, Mr. 
Amundsen said the surveys would be done as a matter of maintenance on all the 
Authority’s vessels going forward. 
 
 Mr. Davis also noted that the M/V Woods Hole would be replacing the M/V 
Martha’s Vineyard for a few days so the latter vessel’s stern freight door can be 
repaired.  
 
 

COVID-19 Update:  
 
As reported last month, Mr. Davis said the Steamship Authority had 

adopted an employee COVID-19 vaccination verification policy to further prevent 
viral infection and transmission among its workforce and the traveling public. 
The adoption of this policy was consistent with the Executive Order No. 595 
issued by Gov. Baker this past fall. 

 
The Authority’s policy is that all employees demonstrate that they have 

received at least one COVID-19 vaccination by the start of its 2022 Winter 
Operating Schedule on January 5, 2022, and be fully vaccinated by February 
16, 2022, Mr. Davis said. 

 
To meet the policy’s requirements, Mr. Davis said employees are required 

to complete a COVID-19 Vaccination Employee Self-Attestation Form and submit 
the completed form and any supporting documents to the Authority’s Human 
Resources Department. Mr. Davis noted that more than 95% of the Authority’s 
employees have submitted either proof of vaccination; been granted exemption 
based upon sincerely held religious beliefs or medically detrimental conditions; 
or submitted documented appointments for vaccination. The remaining 
employees remain ineligible to work. 

 
 

Woods Hole Terminal Design Development Presentation: 
 
Mr. Davis said that, on January 19, 2022, the Authority’s design team 

for the Woods Hole Terminal Reconstruction Project presented the 90% design 
development status to the community. Mr. Iwerks and Lian Davis from 
BIA.studio then presented an update on the landside design of the Woods Hole 
Terminal Reconstruction Project, which was an abbreviated version of the 
update delivered at the January 19, 2022, community engagement forum.  
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 Mr. Malkin then asked Mr. (Lian) Davis to display both the original view of 
the former terminal building and the current design of the new building from 
roughly the same perspective for comparison.  
 
 Mr. Jeffrey asked how the Authority would work to mitigate traffic noise 
with the terminal’s landscape design, especially given the loss of some trees along 
the embankment off Railroad Avenue. Mr. (Lian) Davis said the design team has 
listened to competing points of view on the embankment, with a desire from the 
town’s bicycle committee to maximize bicycle parking and the width of the bicycle 
path as it passes through the property, and another desire from the community 
to preserve as many of the trees as possible. The solution presented will allow 
for the trees nearest to the Crane Street bridge to be preserved, and for the rest 
to be replaced with low shrubs and deciduous trees.  
 
 Ms. Tierney asked if the architects had a slide that showed the previous 
design of the building next to the current design; Mr. Iwerks said there were 
approximately fifty (50) different alternatives explored before this solution was 
reached. Ms. Tierney said it would likely be the version that was the furthest 
along in both design and approval from the Board; she asked for a comparison 
by the next meeting to illustrate the changes that have been made in response 
to community input.  
 

Mr. Malkin said, from what he has seen and read, the alterations to the 
landside design have been “significant” and said such a comparison would be 
very helpful. Mr. Iwerks said the Port Council had asked for a list of community 
input that had been incorporated into the design; he said he would make that 
list available to the Members as well.  

 
 
Proposed 2022 Capital Budget: 
 
Mr. Rozum then presented the proposed 2022 Capital Budget, including 

the following requests totaling $7,850,000: 
  



February 15 ,2022 
Minutes of the Public Session 

 
 

Page 8 

Project Estimated cost 
Design & Engineering Services, 
Side Loading M/V Woods Hole  

$100,000 

Primary Storage System Replacement  $88,000 
Web Farm Primary Firewall Replacements $75,000 
Mashpee Disaster Recovery Update  $65,000 
Mashpee Virtualization - Replace desktops  $50,000 
Vessel Laptop Upgrade to Support SQMS  $42,000 
Personal Computer Replacements  $75,000 
Ticket Scanners and RFID Readers $250,000 
Installation of Fire Detection Systems  $325,000 
Installation of Digital Gyro Systems  $100,000 
Installation of New Radar Systems  $400,000 
Spare MTU Engine - M/V Woods Hole  $500,000 
Spare MTU Engine - M/V Iyanough  $850,000 
Shuttle Bus Replacements (4) Electric  $4,100,000 
Shuttle Van Replacements - Woods Hole  $98,000 
Shuttle Van Replacements - Hyannis  $98,000 
Luggage Tow Motor Replacements  $232,000 
Misc. Projects (less than $50,000 each) $400,000 

 
Mr. Rozum said as of January 26, 2022, the Authority had $15.4 million 

available for capital projects, with $15.1 million in commitments and an 
anticipated $11,950,000 being transferred into the replacement fund. 

 
In response to a question from Mr. Jones, Mr. Rozum said the shuttle 

buses would be used on both the Falmouth and Hyannis routes. Mr. Jones asked 
if the Authority had the necessary infrastructure to charge the buses; Mr. Rozum 
said chargers were already planned to be installed for the current order of electric 
buses, and those stations would be able to charge this order as well. Mr. Jones 
asked what the diesel versions of the buses cost; Mr. Rozum said each costs 
approximately $500,000. Mr. Jones asked what the lifespan was of the buses; 
Mr. Rozum said approximately twelve (12) years. Mr. Jones asked if there was 
any resale value to them; Mr. Rozum said the batteries can be replaced in them.  

 
Mr. Malkin noted there had been conversation about transfer bridges and 

if those would be replaced this year; Mr. Rozum said the Nantucket transfer 
bridges are planned for this year, and the Vineyard transfer bridges would be 
addressed later. Regardless, funding for both projects would come from the 
operating budget.  
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Regarding the spare engine purchases, Mr. Jeffrey asked if the timing of 
those purchases would be affected by the study the Authority had commissioned 
regarding alternate propulsion options for its vessel, or if the switch to a hybrid 
form of power would be delayed by their purchase. Mr. Davis said the purchases 
would have value for the M/V Iyanough and the M/V Woods Hole as there were 
no spares for either vessel. Mr. Amundsen added that, if a spare engine was 
needed, having one on hand would mean a vessel would be back in service in a 
matter of weeks instead of months.  

 
Mr. Jeffrey then asked which vessels would be most likely to be able to be 

repowered following the study of alternate propulsion; Mr. Davis said, without 
having the report on hand, he would think the M/V Island Home and M/V Woods 
Hole would be the most likely candidates. Mr. Jones said he believed the 
technology was so new that it would be years before the Authority would see any 
type of electric propulsion for its vessels due to the cost. Mr. Davis noted the 
report was now due in early April 2022.  

 
 

IT WAS VOTED – upon a motion by Mr. Ranney, seconded 
by Mr. Malkin – to adopt the 2022 Capital Budget as 
recommended in Staff Summary #A-669, dated February 9, 
2022. 

 
VOTING      AYE    NAY 

 
Ms. Tierney      10 % 
Mr. Ranney      35 % 
Mr. Jones      10 %  
Mr. Malkin       35 % 
Mr. Jeffrey      10 % ______ 

 
  TOTAL   100 %    0 % 
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Request for Authorization to Purchase  
Four (4) New Electric Shuttle Buses: 
 

IT WAS VOTED – upon a motion by Mr. Jeffrey, seconded 
by Mr. Malkin – to authorize the general manager to 
purchase four (4) 40-foot low floor electric transit buses 
along with the necessary charging infrastructure that 
accompanies it from the lowest responsive contractor, 
Gillig LLC, for a total price not to exceed $4,000,000, as 
recommended in Staff Summary #SO-2022-01, dated 
February 10, 2022.  
 

VOTING      AYE    NAY 
 

Ms. Tierney      10 % 
Mr. Ranney      35 % 
Mr. Jones      10 %  
Mr. Malkin       35 % 
Mr. Jeffrey      10 % ______ 

 
  TOTAL   100 %    0 % 
 
 
Request for Authorization to Purchase MTU Engine for the  
M/V Iyanough from Stewart & Stevenson Power Products, LLC: 
 

IT WAS VOTED – upon a motion by Mr. Jones, seconded by 
Mr. Malkin – to authorize the general manager to purchase 
a spare MTU 12V4000M70 main propulsion engine for the 
M/V Iyanough to the lowest eligible and responsible sole 
source bidder, Stewart & Stevenson Power Products, LLC 
Atlantic, for a total contract price of $848,510, as 
recommended in Staff Summary #MO-2022-02, dated 
January 18, 2022.  
 

VOTING      AYE    NAY 
 

Ms. Tierney      10 % 
Mr. Ranney      35 % 
Mr. Jones      10 %  
Mr. Malkin       35 % 
Mr. Jeffrey      10 % ______ 

 
  TOTAL   100 %    0 % 
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Request for Authorization to Purchase MTU Engine for the  
M/V Woods Hole from Stewart & Stevenson Power Products, LLC: 
 

IT WAS VOTED – upon a motion by Mr. Jones, seconded by 
Mr. Malkin – to authorize the general manager to purchase 
a spare MTU 16V4000M64 main propulsion engine for the 
M/V Woods Hole to the lowest eligible and responsible sole 
source bidder, Stewart & Stevenson Power Products, LLC 
Atlantic, for a total contract price of $500,430, as 
recommended in Staff Summary #MO-2022-03, dated 
February 10, 2022.  
 

VOTING      AYE    NAY 
 

Ms. Tierney      10 % 
Mr. Ranney      35 % 
Mr. Jones      10 %  
Mr. Malkin       35 % 
Mr. Jeffrey      10 % ______ 

 
  TOTAL   100 %    0 % 
 
 
Urban Harbors Report:  
 
Mr. Davis said, in 2021, the Authority became aware that the 

Massachusetts Department of Transportation (MassDOT) Research Program 
contracted with the Urban Harbors Institute of the University of Massachusetts 
Boston to perform a study. This study, titled “Exploring Short-Sea Shipping as 
an Alternative to Non-Bulk Freight Trucking in Southeastern MA,” was 
undertaken as part of a program funded with Federal Highway Administration 
(FHWA) and State Planning and Research (SPR) funds. 

 
Mr. Davis said the study’s Executive Summary stated:  
 

(T)he purpose of this research project was to examine the potential 
effects on highway congestion and total emissions from trucks and 
ferries carrying non-bulk freight to Martha’s Vineyard, of a shift in 
the port of departure/return from Woods Hole, MA to an alternative 
Massachusetts port. The objective of such a shift being to remove 
freight trucks from roadways leading to and on Cape Cod by utilizing 
waterborne transportation for a greater portion of the trip. This is 
consistent with the interest of the nation and the Commonwealth to 
better incorporate navigable waterways into the freight 
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transportation system when a waterborne mode (short sea shipping) 
reduces roadway congestion and proves more efficient and 
environmentally beneficial. 

 
Mr. Davis said the study looked at traffic coming to the Authority’s ports 

over the Bourne and Sagamore bridges and, if some of that freight traffic was 
diverted to an off-Cape port, what reduction, if any, would be seen in emissions. 
While the study identified some benefits, overall, it found that there would be a 
net increase in emissions due to such a change.   

 
Mr. Malkin asked if the Board could get a copy of the report; Mr. Davis 

said it had been provided as part of the Board’s packet.  
 
 
Proposed Legislation:  
 
Mr. Davis noted that, in the prior week, State Rep. Dylan Fernandes, D-

Falmouth, and State Sen. Julian Cyr, D-Cape and Islands, announced proposed 
amendments to the Authority’s Enabling Act, namely: 

 
 No member shall serve more than three (3) full terms; provided, 

that a member appointed to fill a vacancy may serve three (3) 
full terms after serving the unexpired portion of the former 
member; and 

 To employ a chief operating officer, who shall be responsible 
for improving the management and performance of the 
Authority. 

 
Ms. Tierney said, in considering this topic, she wished to thank the 

Authority’s legislators for working so closely with the Authority over the years to 
consistently improve its functionality and day-to-day operations, particularly as 
the Authority continues to work to implement the recommendations contained 
in comprehensive review of the Authority’s operations conducted by HMS 
Consulting, Glosten Associates and Rigor Analytics. Given the depth of that 
study, Ms. Tierney said she felt its recommendations regarding a chief operating 
officer needed to be reviewed in that context and a report presented to the 
Members so they could provide the proper insight. Ms. Tierney asked if Counsel 
Steven M. Sayers could provide assistance given his knowledge of the Authority’s 
operations and history. Mr. Davis said he would contact Mr. Sayers and work on 
such a report.  

 
Ms. Tierney asked the Members to delay any comments on the proposed 

legislation until such time as a report could be presented. Mr. Jones said if the 
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Board had enough time to wait; Ms. Tierney said it would, as the legislation had 
not been assigned to a committee yet. Mr. Ranney asked if the Port Council would 
be part of the vetting process; Mr. Davis said they would  

 
Mr. Jeffery asked that the report include the cost to the Authority for this 

“unfunded mandate,” not only in terms of salary and benefits but recruitment 
costs and potential displacement of other staff; Mr. Davis said the report would 
include those items.  

 
Mr. Malkin said he concurred with Mr. Jeffrey’s request; he also noted he 

has brought up the chief operating officer in the past but the other Members did 
not feel it was appropriate at that time, and he supported that.   

 
 
Old and New Business: 

 
Mr. Davis noted that Madalena Williams, a 20-year employee in the 

Reservations Office, and Capt. Raymond Oliver, a 46-year vessel employee, were 
both retiring, and he wished them both well.  

  
 

Public Comment: 
 
 Mr. Saltzberg asked for clarification on who would provide the 
accreditation for the SQMS; Mr. Amundsen stated it would be one of several 
possible accreditation agencies.  
 
 Regarding the repairs of the M/V Katama, Mr. Saltzberg asked how the 
damage was detected; Mr. Amundsen said it was observed that one of the vessel’s 
generators had a slight loss of jacket water, so it was removed from service and 
brought to the Authority’s Fairhaven maintenance facility. There, the crack on 
the interior hull was detected, and the vessel then proceeded to dry dock. Mr. 
Saltzberg asked if there was any commonality with the other hull crack 
discovered in that vessel; Mr. Amundsen said they are different but are generally 
both related to the age of the vessel.  
 
 Mr. Saltzberg asked if the repairs to the door on the M/V Martha’s 
Vineyard were related to the previously reported strike by a truck or something 
different; Mr. Amundsen said it was the same truck strike as had been previously 
discussed.  
 
 Finally, Mr. Saltzberg asked if the bow thruster work on the M/V Island 
Home was routine maintenance; Mr. Amundsen confirmed it was.  
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At 11:06 a.m., Ms. Tierney entertained a motion to go into executive 
session to discuss and approve the minutes of the Authority’s meeting in 
executive session on January 18, 2022, and to discuss the Authority’s strategy 
with respect to pending litigation, real estate developments and collective 
bargaining matters because a public discussion of these matters may have a 
detrimental effect on the Authority’s negotiating and bargaining positions. These 
matters include:  

 
 Captain Albert Brox et al vs. The Woods Hole, Martha’s Vineyard and 

Nantucket Steamship Authority et al.; Civil Action No. 2272CV00049 
filed in the Barnstable Superior Court; 

 Proposed Condominium Development on School Street in Hyannis 
 Condominium Development at the corner of Union and Water Street in 

Vineyard Haven and impacts on bus roundabout on Water Street; 
 Potential lease of warehouse (approximately 5,000 square feet) located 

on Thomas B. Landers Road, East Falmouth; 
 Anticipated and Ongoing Negotiations with the unions (Teamsters 

Union Local No. 59, SEIU Local 888 and MEBA) and all the Authority’s 
represented employees; and 

 Discussion with respect to a tentative collective bargaining agreement 
with Teamsters Union Local 59 governing the terms and conditions of 
employment for the Authority’s unlicensed vessel employees.  
 

Ms. Tierney said the public disclosure of any more information with 
respect to these matters would compromise the purposes for which the executive 
session is being called. After the conclusion of the executive session, Ms. Tierney 
said the Board would not reconvene in public. 
 

IT WAS VOTED – upon a motion by Mr. Malkin, seconded 
by Mr. Ranney – to enter into executive session to discuss 
and approve the minutes of the Authority’s meeting in 
executive session on January 18, 2022; and to discuss the 
Authority’s strategy with respect to pending litigation, real 
estate developments and collective bargaining matters. 
 

VOTING      AYE    NAY 
 

Ms. Tierney      10 % 
Mr. Ranney      35 % 
Mr. Jones      10 %  
Mr. Malkin       35 % 
Mr. Jeffrey      10 % ______ 

 
  TOTAL   100 %    0 % 
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_________________________________________ 
     ROBERT R. JONES, Board Secretary 
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Documents and Exhibits Used at the  

 
February 15, 2022, Meeting in Public Session of the 

 
Woods Hole, Martha’s Vineyard and Nantucket Steamship Authority 

 

1. February 15, 2022, Meeting Agenda, posted February 10, 2022 (revised 
February 11, 2022). 

2. Video and audio recording announcement. 
3. Statement regarding remote access to the meeting.  
4. Minutes of the Board’s January 18, 2022, meeting in public session (draft).  
5. PowerPoint presentation, Business Summary – December 2021, dated 

February 15, 2022. 
6. Business Summary for the month of December 2021. 
7. PowerPoint presentation, Woods Hole Terminal Reconstruction Project 

update, dated February 15, 2022. 
8. PowerPoint Presentation, M/V Island Home Dry Dock and Overhaul at 

Senesco Shipyard, undated.  
9. PowerPoint Presentation, M/V Iyanough Dry Dock and Overhaul at 

Thames Shipyard & Repair Co., undated.  
10. PowerPoint Presentation, M/V Katama Dry Dock and Overhaul at Thames 

Shipyard & Repair Co., undated.  
11. Woods Hole Ferry Terminal Reconstruction, Landside Design Update, 

January 2022. 
12. Staff Summary #A-669, Proposed 2022 Capital Budget, dated February 9, 

2022. 
13. Staff Summary #SO-2022-01, Proposed Plan to Purchase Up to Four (4) 

Electric Buses to Aid in the Steamship Authority’s Green Initiatives, dated 
February 10, 2022.  

14. Staff Summary #MO-2022-02, Authorization to Purchase a Spare MTU 
12V4000M70 main propulsion engine for the M/V Iyanough, dated 
January 18, 2022.  

15. Staff Summary #MO-2022-03, Authorization to Purchase a Spare MTU 
16V4000M64 main propulsion engine for the M/V Woods Hole, dated 
February 10, 2022.  
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16. “Exploring Short-Sea Shipping as an Alternative to Non-Bulk Freight 
Trucking in Southeastern MA,” prepared by the Urban Harbors Institute 
and Flagship Management on behalf of the Massachusetts Department of 
Transportation, September 2021.  

17. An Act Relative to the Steamship Authority, undated.  
18. Statement to be read prior to going into executive session.  
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