
 

MINUTES 

OF THE 

WOODS HOLE, MARTHA’S VINEYARD 
AND NANTUCKET STEAMSHIP AUTHORITY 

 

The Meeting in Public Session  

June 21, 2022 

The Members of the Woods Hole, Martha’s Vineyard and Nantucket 
Steamship Authority met on June 21, 2022, beginning at 9:31 a.m. in the first-
floor conference room of the Authority’s administrative offices, 228 Palmer 
Avenue, Falmouth, Massachusetts. Four (4) Members were present and 
participated via Zoom videoconferencing: Vice Chair Robert F. Ranney of 
Nantucket; Secretary Robert R. Jones of Barnstable; James M. Malkin of Dukes 
County; and Peter J. Jeffrey of Falmouth. Chair Moira E. Tierney of New Bedford 
was absent. 

 
Port Council Chairman John F. Cahill of Tisbury and members Roland 

“Bud” Breault of Barnstable and Joseph E. Sollitto Jr. of Oak Bluffs were 
present and participated via Zoom. The following members of management 
were present: General Manager Robert B. Davis; General Counsel Terence G. 
Kenneally; Treasurer/Comptroller Mark K. Rozum; Communications Director 
Sean F. Driscoll; Director of Marine Operations Mark H. Amundsen; Woods 
Hole Reconstruction Project Manager William J. Cloutier; Internal Audit 
Manager Kelly Conrad; Director of Security Todd M. Falvey; Director of Human 
Resources Janice L. Kennefick; Assistant Treasurer Courtney M. Oliveira; and 
Health, Safety, Quality and Environmental Manager Angela M. Sampson  

 
 
Video and Audio Recording of Today’s Meeting: 

Mr. Ranney announced Steve Baty of All Media Productions was making a 
video and audio recording of today’s meeting in public session on behalf of 
Martha’s Vineyard Community Television, also known as MVTV. Mr. Driscoll was 
also making an audio and video recording of the meeting; Louisa Hufstader 
(representing the Vineyard Gazette) and George Brennan (representing the 
Martha’s Vineyard Times) indicated they were making audio recordings of the 
meeting. 
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Remote Access to the Meeting: 
 
Mr. Ranney announced, pursuant to Section 20 of Chapter 20 of the Acts 

of 2021 and in line with social distancing guidelines followed during the COVID-
19 pandemic, all members of the public were participating remotely in the 
meeting via the Zoom videoconferencing app as an adequate, alternative means 
of public access occurring in real time. 

 
 
Minutes:  
 
Mr. Jeffrey noted that, on Page 7 of the minutes, the word “substation” 

needed to be replaced with “substitution.”  
 

IT WAS VOTED – upon a motion by Mr. Jeffrey, seconded 
by Mr. Malkin – to approve the minutes of the Board’s May 
26, 2022, meeting in public session, as amended.  

 
VOTING      AYE    NAY 

 
Mr. Ranney      35 % 
Mr. Jones       10 %  
Mr. Malkin      35 %  
Mr. Jeffrey      10 % ______ 

 
  TOTAL     90 %    0 %  

 
 

Port Council Report:  
 
Mr. Cahill then reviewed the Port Council’s June 7, 2022, meeting, which 

included updates on the website design and development project, the Safety 
Quality Management System, and the alternate propulsion study. Additionally, 
he noted that Roland “Bud” Breault had been appointed to serve on the Port 
Council representing Barnstable, and there had been discussion about possibly 
moving the Port Council meeting scheduled for July 5, 2022, to July 12, 2022, 
due to the Independence Day holiday.  

 
 
Website Update/Redesign Status:  
 
Mr. Driscoll provided the following updates on the website redesign and 

mobile app development project: 
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 ADK Group and the Steamship Authority continue working 
concurrently in the Focused Innovation and the Building and Evolving 
phases.  

 The ADK design team has continued with user dashboard and profile 
management designs. Several portions have been given approval to 
move into development, including the desktop and mobile views of the 
multiride cards and eFerry electronic passenger ticketing, to 
development. Design work continues on many other pages, including 
schedules, fares and discounts, parking and direction pages. 

 The ADK tech team continued to work on the implementation of the API 
gateway, including working on new endpoints for future reservations, 
past reservations, as well as eFerry tickets.  

 Public engagement has been ongoing via the bi-weekly eNews and 
website updates at www.steamshipauthority.com/webproject. 

 
Mr. Malkin noted that the success of the website was dependent on getting 

better information from employees on the status of travel; Mr. Driscoll said a 
separate process was in place to identify improvement measures that needed to 
be made. 

 
 
Salary Increases for Nonunion Personnel: 

 
 Mr. Davis said, each year, management staff seeks updated market data 
for wage and salary budget and structure adjustments from Willis Towers 
Watson, a leading global advisory firm for employee compensation and benefits. 
Based on a recent salary increase market analysis by the firm, the 
recommendations for this year’s wage and salary structure are: 
 

 Total Overall Wage Increase – 3.3% 
 Salary Structure Adjustment  – 2.2% 

 
Wage and salary increases, if granted, for the Authority’s nonunion 

personnel are effective July 1 of each year, based on annual employee 
performance evaluations, Mr. Davis said.  

 
Mr. Jeffrey asked if this increase would include the executive staff, 

including the treasurer/comptroller; Mr. Davis said it would, with the exception 
of himself. Mr. Jeffrey asked why the Board did not review the treasurer as it did 
the general manager, given that the treasurer’s position is included in the 
Enabling Act; Mr. Davis said both the treasurer/comptroller and general 
counsel, who serves as the Authority’s clerk, have been reviewed by the general 
manager because of the day-to-day dealings with those individuals. Mr. Davis 

http://www.steamshipauthority.com/webproject
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further noted both employees had employment contracts with the Authority, and 
he was unsure what language was in those documents about the review process.  

 
Mr. Jones said it was a good thought, but the Members had little means 

to evaluate their work. Mr. Ranney said Mr. Davis was probably the most 
qualified to perform that review, but if the Members wished to go in another 
direction, he would be amenable. Mr. Jeffrey said he was bringing it up for 
discussion, and that the matter could be addressed when the appropriate 
contracts came up for renewal.  

 
Mr. Malkin asked what data was used for price and wage increases in the 

Willis Towers Watson study; Mr. Davis said national averages were used. He said 
regional data was not used, nor did the study reflect the current labor market in 
which some employers were exceeding these annual increases. Mr. Malkin noted 
southeastern Massachusetts, Cape Cod and the Islands were unique in their 
costs.  

 
Mr. Jeffrey asked how much attrition the Authority had seen in regard to 

nonunion positions and how hard it had been to fill those vacancies. Mr. Davis 
said the Authority had been experiencing similar challenges as other employers 
regarding retirements and vacancies. He specifically noted it was difficult to find 
and retain port engineers, and that the recent grants administrator position that 
had been created had seen a dearth of qualified candidates. The chief operating 
officer position, likewise, had received a “handful” of applicants but Mr. Davis 
said he would have thought it would have attracted more by now. Mr. Jeffrey 
asked if allowing some positions, specifically the grants administrator, to work 
virtually might expand the pool of applicants; Mr. Davis said he was not sure if 
that position had been identified as one that was required to be in-office.  

 
Mr. Jones said, following the comprehensive review of the Authority’s 

operations performed by HMS Consulting in 2018, he was not sure if the 
organization was now overstaffed or understaffed. Mr. Davis said the positions 
identified by the review have been of value and that the additional engineering 
resources have been critical to keeping the vessels running.  

 
IT WAS VOTED – upon a motion by Mr. Jeffrey, seconded 
by Mr. Jones – to approve the 2022 nonunion performance 
wage and salary increase program, as proposed in Staff 
Summary #HR-2022-01, dated June 16, 2022.  
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VOTING      AYE    NAY 
 

Mr. Ranney      35 % 
Mr. Jones       10 %  
Mr. Malkin      35 %  
Mr. Jeffrey      10 % ______ 

 
  TOTAL     90 %    0 %  
 
 
Proposed 2023 Summer & Fall Operating Schedules – 
Update on Public Hearing Held June 8, 2022:  
 
Mr. Davis said that, on May 31, 2022, a petition was received relative to 

the proposed 2023 Summer and Fall Operating Schedules. The petition, signed 
by 160 individuals, states in part: 

 
We object to the SSA scheduling of the 5:30AM early morning freight from 

Woods Hole to Martha's Vineyard and its multiple negative public health impacts 
on Falmouth and Woods Hole residents caused by pre-dawn noise as well as the 
ever increasing threats to public safety resulting from increasing freight truck 
traffic over Falmouth roads leading to and from Woods Hole. 

 
Mr. Davis said the Authority’s Enabling Act provides that, if the Authority 

receives a petition within thirty (30) days of postings and advertisement in 
newspapers with general circulation in Falmouth, Barnstable, Martha’s 
Vineyard, Nantucket and New Bedford all of its proposed schedule changes at 
least sixty (60) days prior to their effective date advertisements that is signed by 
not less than fifty (50) persons who are residents of any of those communities 
requesting a public hearing on the proposed schedule changes, the Authority 
shall conduct a public hearing within fourteen (14) days of receiving the petition. 
Such a hearing was held June 8, 2022, in order to hear testimony. The Authority 
will also consider written testimony that has been or will be submitted regarding 
the proposed schedule changes, but Mr. Davis asked that written testimony be 
submitted as soon as possible to ensure that it is considered in a timely fashion. 
Written testimony can be emailed to schedules@steamshipauthority.com. 

 
Staff, upon considering all testimony, will be preparing a report for the 

Members to deliberate regarding the Proposed 2023 Summer and Fall Operating 
Schedules, he said.  

 
Mr. Jones said the request in the petition was “repetitive” and the matters 

that were brought up were outside the scope of the schedule itself. He said the 
“uprising” in Woods Hole is “painful” to all the Members, and recounted that 

mailto:schedules@steamshipauthority.com
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Barnstable was in a similar situation initially but came to develop a good 
relationship with the Authority. However, a good relationship cannot be had if 
one side continuously “launch(es) cannons” and drives people the opposite way. 
He said he hopes some trust can be developed between Falmouth, the Vineyard, 
and the Authority to try and resolve the issue.  

 
Mr. Jeffrey said he agreed Woods Hole has been a working, industrial port 

for centuries and that it is vital to the Town of Falmouth. The Authority provides 
a great many jobs to the town, and he sees a great value in the Authority, but he 
said there is a great amount of frustration from the people of Woods Hole and 
the Vineyard over issues of growth, and it feels as if the Authority is not 
responding to those matters. He said some matters are not for the Authority to 
enforce, but it would make sense to cooperate with the appropriate agencies; for 
example, inviting the Massachusetts State Police to set up at the Woods Hole 
Terminal to weigh trucks as they arrive. He said he thinks it’s the Authority’s job 
to hear through the noise of the frustration to find appropriate steps to take.  

 
Mr. Malkin said the issues are complex and noted to Mr. Jeffrey that an 

eight-page report was available detailing the noise and mitigation steps that had 
been taken already in Woods Hole. He said he felt the Authority had been found 
to do “nothing” if people did not get 100 percent of what they wanted, and it was 
not a matter of not listening but rather people not getting the answers they want. 
He said he would be supportive of requesting enforcement agencies to work with 
the Authority and would also be supportive of finding bigger vessels to increase 
capacity to satisfy business demand at different times of the day.  

  
 
2021 Audit Review with RSM US LLP: 
 
Mr. Davis asked, and the Members consented, to taking this item out of 

order to allow the representatives from RSM US LLP to deliver their report on the 
2021 audited financial statements. The following representatives of RSM US LLP, 
who were all participating in the meeting via Zoom, then introduced themselves: 
Partner Dan Bonnette and Senior Manager Valerie Colimon.  

 
Mr. Bonnette stated the auditors’ opinion letter was dated May 9, 2022, 

and noted the financials would have been done in April if not for the need for a 
consultation with RSM’s national office. Overall, he said it was one of the 
smoothest audits with the Authority in several years.  

 
The auditors then shared a PowerPoint presentation on the Authority’s 

2021 audited financial statements, the highlights of which are as follows:  
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 The audit was performed in accordance with auditing standards 
generally accepted in the United States and the standards applicable to 
financial audits contained in Government Accounting Standards issued 
by the comptroller of the United States.  

 The following significant matters were addressed during the audit: 
o Internal accounting and financial reporting controls, including IT 
o Ransomware incident 
o Financial reporting – assessment of disclosures 
o Proper revenue recognition 
o Reporting of residual net position balances 
o Property, plant and equipment additions and impairments, 

including assessment of assets placed in service 
o Proper cut-off of accounts payable and accrued expenses 
o Self-insured health plan obligations 
o Valuation of the Retirement Plan and Other Post-Employment 

Benefits (OPEB) liabilities 
o Compliance with financial debt covenants 
o Litigation and other contingencies 
o Management override of controls 
o Uniform Grant Guidance (UGG) compliance – Federal Transit 

Cluster 
o Subsequent events 

 RSM is required to communicate various matters to the Board 
Members, which were reviewed as part of the presentation and include 
the following:  

o Audit adjustments and uncorrected misstatements: One (1) 
audit adjustment and six (6) uncorrected misstatements were 
noted.  

o Observations about the audit process:  No significant 
deficiencies or material weaknesses were identified in internal 
control over financial reporting during the audit of the financial 
statements or compliance. RSM identified certain observations 
and recommendations for management to help improve controls 
and/or to implement best practices, which were communicated 
verbally. 
 

Mr. Malkin noted that, given prior criticism of the Authority’s financial 
statements being late, he was glad to hear the slight delay this year was due to 
national, not local, issues.  

 
Messrs. Davis and Rozum thanked RSM and the Authority’s accounting 

department for their hard work during this process.  
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Results of Operations:  
 
Mr. Rozum reviewed the results of the April 2022 business summary via a 

PowerPoint presentation, which showed the Authority carried more passengers 
(up 10.5%), fewer vehicles less than 20 feet (down 3.4%) and essentially the same 
number of freight trucks than in the same month in 2021. Year-to-date, the 
Authority has carried more passengers (up 9.3%), fewer vehicles less than 20 
feet (down 0.8%) and more freight trucks (up 1.7%) than the same period in 
2021.  

 
 In April, the Authority’s operating revenue was approximately $9,237,000, 
and its operating expenses were approximately $9,272,000, for a net operating 
loss of $92,000, approximately $111,000 lower than budget, he said.  
 

During the month of April 2022, the Authority’s vessels were scheduled to 
make a combined 1,972 trips, of which zero (0) were canceled for mechanical 
reasons on the Martha’s Vineyard route and eight (8) on the Nantucket route, he 
said.  

 
Preliminary traffic data for May 2022 shows that the Authority carried 

more passengers on the Vineyard route (up 7.8%) and the Nantucket route (up 
3.2%) than the same month last year. For vehicles, the Authority carried fewer 
to the Vineyard (down 2.1%) and to Nantucket (down 2.7%), he said.  

 
Regarding fuel, Mr. Rozum noted that in April, the Authority budgeted 

$2.49 per gallon, and the actual cost was $2.35 per gallon. Year to date, the 
Authority had budgeted $2.13 per gallon, and the actual cost was $2.09 per 
gallon. He noted those figures were, in part, due to the hedge program, but costs 
were approximately $100,000 over budget in May.  

 
 
Disposal of Surplus Property:  
 
Mr. Davis said the Authority has accumulated surplus property at its 

vehicle maintenance garage and warehouse in Falmouth. The equipment is no 
longer of use to the Authority and must be disposed in accordance with its 
Procurement Policy, which allows the Authority to dispose of the equipment 
through competitive sealed bids, public auction, or established markets. 

 
The procurement office occasionally will utilize online auction websites to 

dispose of equipment with no longer of any use to the Authority. Sixty-one (61) 
items have been identified for disposal; that includes four (4) passenger shuttle 
buses (Nos. 23, 25, 26 and 27) that require repairs that are expected to cost more 
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than their potential fair market values. A number of older vehicles and related 
equipment have likewise been deemed to be of no use, including tow motors, a 
utility cart, and several luggage carts. 

 
IT WAS VOTED – upon a motion by Mr. Jones, seconded by 
Mr. Malkin – to authorize the general manager to arrange 
for the disposals of surplus property at the best possible 
commercial terms and monetary recovery in accordance 
with the terms and conditions of the Authority’s 
Procurement Policy, as recommended in Staff Summary 
#GM-776, dated June 17, 2022. 
 

VOTING      AYE    NAY 
 

Mr. Ranney      35 % 
Mr. Jones      10 %  
Mr. Malkin       35 % 
Mr. Jeffrey      10 % ______ 

 
  TOTAL     90 %    0 % 
 
 

 Contract No. 09-2022,  
Woods Hole Terminal Landside Reconstruction – Site Work: 

 
Mr. Davis said this contract will prepare the Woods Hole terminal site for 

the new terminal and utility buildings. The site elevation needs to be raised 
approximately five (5) feet to improve the flood protection of the site. The scope 
of work also includes the installation of stormwater drainage and underground 
utility work for potable water, sewage, electrical, and communication services.  

 
Bid packages were sent to twenty-eight (28) contractors, and three (3) 

sealed bids were opened on June 14, 2022. The lowest bidder was Lawrence-
Lynch Corporation of Falmouth, Massachusetts, with a lump-sum bid of 
$2,985,744. The Authority’s budget estimate was $3,000,000, Mr. Davis noted. 

 
Mr. Cloutier noted that the fill will be brought to the site in five or six 

phases to keep the terminal operational during the work. In response to a 
question from Mr. Jones, Mr. Cloutier said the site will be raised ten and one-
half (10.5) feet from the water to the terminal, then will slope back to grade 
toward the Cowdry Road bridge. Mr. Cloutier further noted that an oil/water 
separator would be installed in the stormwater system.  
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IT WAS VOTED – upon a motion by Mr. Jones, seconded by 
Mr. Malkin – to authorize the general manager to execute 
Contract No. 09-2022, Woods Hole Ferry Terminal Landside 
Reconstruction – Site Work, to the lowest eligible and 
responsible bidder, Lawrence-Lynch Corp. of Falmouth, 
Massachusetts, for a total cost of $2,985,744, as 
recommended in Staff Summary #GM-774, dated June 17, 
2022. 
 

VOTING      AYE    NAY 
 

Mr. Ranney      35 % 
Mr. Jones      10 %  
Mr. Malkin       35 % 
Mr. Jeffrey      10 % ______ 

 
  TOTAL     90 %    0 % 

 
 

Change Order No. 67 to Contract No. 09B-2012,  
Contract for Final Design and Construction Administration Services: 
 
Mr. Davis said, in Section 8.3 of Contract No. 09B-2012, the parties 

acknowledged that there was no reasonable basis upon which to establish what 
BIA.studio’s fee should be for its construction administration phase services 
during the reconstruction of the terminal after Phase I of the project. In addition, 
under Section 7 of the contract, BIA.studio is entitled to be reimbursed for the 
cost of retaining testing laboratories and field inspectors, which is required 
under Section 3.15 of the contract, that ensure the quality of the pile driving and 
other structural construction at the project. Accordingly, the parties have 
reviewed, negotiated, and agreed to the estimated amounts of BIA.studio’s 
construction administration phase services each year since December 2017.  

 
This change order seeks the approval of BIA.studio’s annual construction 

administrative services estimate for the 2022 landside enabling construction 
phase. This estimate includes its service estimate, and all the engineering 
subcontractor’s estimates. It also includes the estimated cost for the testing 
laboratories and field inspectors required under Section 3.15 of the contract. The 
fee is an estimate, and it is invoiced on an hourly basis. Last year’s construction 
administration was not completely used, and the Authority expects a credit of 
nearly $100,000, Mr. Davis said.  
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IT WAS VOTED – upon a motion by Mr. Jones, seconded by 
Mr. Malkin – to authorize the general manager to execute 
Change Order No. 67 for Contract No. 9B-2012, Woods Hole 
Ferry Terminal Design, with BIA.studio for a total fixed 
cost of $371,565 to cover its annual construction 
administrative phase services, including inspection and 
testing services for the 2022 landside enabling 
construction phase, as recommended in Staff Summary No. 
GM-775, dated June 17, 2022. 
 

VOTING      AYE    NAY 
 

Mr. Ranney      35 % 
Mr. Jones      10 %  
Mr. Malkin       35 % 
Mr. Jeffrey      10 % ______ 

 
  TOTAL     90 %    0 % 
 
 
Request for Authorization to Post  
Martha’s Vineyard Police Chiefs Association Informational Bulletin:  
 
Mr. Davis said the Authority had received a request from Chief Bruce 

McNamee of the Edgartown Police Department as a representative of the 
Martha’s Vineyard Police Chiefs Association. In the request, Chief McNamee 
sought permission to post an informational bulletin at the Woods Hole Terminal 
and on the Authority’s vessels travelling on the Martha’s Vineyard route. The 
bulletin welcomes visitors to the island and provides a safety advisory for those 
not familiar with the local rules and ordinances. Some of the advisories include 
keeping speed to a minimum on roads; refraining from alcohol consumption in 
public; encouraging use of the Vineyard Transit Agency;  and bicycle safety tips. 
It is anticipated that these bulletins will only be one (1) foot by two (2) feet in 
size. 

 
In response to questions from the Members, Mr. Falvey stated the signs 

would be posted in conspicuous places where passengers would easily be able 
to read them.  

 
Mr. Malkin noted he had been contacted by the Police Chiefs Association 

on this matter as well.  
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IT WAS VOTED – upon a motion by Mr. Jeffrey, seconded 
by Mr. Jones – to authorize the posting of this bulletin at 
the Woods Hole Terminal and on the Martha’s Vineyard 
route vessels to inform passengers how they can more 
safely enjoy their time while vacationing on the island, as 
recommended in Staff Summary No. S-2022-02, dated June 
8, 2022. 
 

VOTING      AYE    NAY 
 

Mr. Ranney      35 % 
Mr. Jones      10 %  
Mr. Malkin       35 % 
Mr. Jeffrey      10 % ______ 

 
  TOTAL     90 %    0 % 
 
 
Process and Form to be Used for the  
Annual Performance Evaluation of the General Manager:  
 

 Ms. Kennefick stated that, based on the Members’ feedback from last year, 
the process to evaluate Mr. Davis had shifted away from paper-based forms to 
an electronic version hosted as a Google Document. She said she emailed the 
link to the form to all the Members on June 6, 2022, along with a memorandum 
that outlines the process. In response to requests from several Members, Ms. 
Kennefick said she would email the link to the Board again.  
 
 Mr. Jeffrey said, moving forward, he would like to have the Port Council’s 
feedback available to the Members before they did their evaluations. He said he 
would also like to see how other general managers of ferry companies were 
evaluated and what metrics were used to do so. Mr. Kenneally stated that, once 
the Port Council was done with its review, those would be forwarded to the 
Members. Mr. Davis further stated that a previous survey of ferry companies 
showed that, by and large, there were no similar public processes in place to do 
such evaluations.  
 
 

Public Comment: 
 
 In response to a question from Mr. Brennan, Mr. Davis reiterated that the 
overall salary bands would be adjusted for nonunion employees by 2.2%, and 
the total overall wage increases would be 3.3%, although individual increases 
will be based upon performance evaluations.  
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At 11:16 a.m., Mr. Ranney entertained a motion to go into executive 
session to discuss and approve the minutes of the Authority’s meeting in 
executive session on May 26, 2022; to review the Authority's strategy with 
respect to collective bargaining negotiations; and contract negotiations with 
nonunion employees because a public discussion of these matters may have a 
detrimental effect on the Authority’s negotiating and bargaining positions. These 
matters include: 

 
 Anticipated and Ongoing Negotiations with Teamsters Union Local 59. 
 Discussion with respect to a tentative collective bargaining agreement 

with Service Employees International Union, Local 888, CTW. CLC 
governing the terms and conditions of employment for the Authority’s 
reservation and customer relations department employees.  

 Discussion with respect to a tentative collective bargaining agreement 
with Marine Engineers Beneficial Association, District No. 1 - PCD 
governing the terms and conditions of employment for the Authority’s 
chief engineers. 

 The Authority’s Employment Contract with its general manager, Robert 
B. Davis. 

 
Mr. Ranney said the public disclosure of any more information with 

respect to these matters would compromise the purposes for which the executive 
session is being called. After the conclusion of the executive session, Mr. Ranney 
said the Board would reconvene in public. 
 
 

IT WAS VOTED – upon a motion by Mr. Malkin, seconded 
by Mr. Jeffrey – to enter into executive session to discuss 
and approve the minutes of the Authority’s meeting in 
executive session on May 26, 2022, to review the 
Authority's strategy with respect to collective bargaining 
negotiations; and contract negotiations with nonunion 
employees. 
 

VOTING      AYE    NAY 
 

Mr. Ranney      35 % 
Mr. Jones      10 %  
Mr. Malkin       35 % 
Mr. Jeffrey      10 % ______ 

 
  TOTAL     90 %    0 % 
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The Board Reconvenes in Public Session: 
 

At 12:07 p.m., the Board reconvened in public session. Four (4) Members 
were present – Messrs. Ranney, Jones, Malkin, and Jeffrey – as were Messrs. 
Davis, Rozum, Kenneally, and Driscoll.  
 

 
Video and Audio Recording of Today’s Meeting: 

Mr. Ranney announced Steve Baty of All Media Productions was making a 
video and audio recording of today’s meeting in public session on behalf of 
Martha’s Vineyard Community Television, also known as MVTV. Mr. Driscoll was 
also making an audio and video recording of the meeting; Louisa Hufstader 
(representing the Vineyard Gazette) indicated she was making an audio 
recording of the meeting. 

 
 
Remote Access to the Meeting: 
 
Mr. Ranney announced, pursuant to Section 20 of Chapter 20 of the Acts 

of 2021 and in line with social distancing guidelines followed during the COVID-
19 pandemic, all members of the public were participating remotely in the 
meeting via the Zoom videoconferencing app as an adequate, alternative means 
of public access occurring in real time. 

 
At 12:10 p.m., Mr. Ranney indicated he would accept a motion to adjourn. 
 

IT WAS VOTED – upon a motion by Mr. Malkin, seconded 
by Mr. Jeffrey – to adjourn the meeting in public session.  
 

VOTING      AYE    NAY 
 

Mr. Ranney      35 % 
Mr. Jones      10 %  
Mr. Malkin       35 % 
Mr. Jeffrey      10 % ______ 

 
  TOTAL     90 %    0 % 
 

 
 

_________________________________________ 
     ROBERT R. JONES, Board Secretary 
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Documents and Exhibits Used at the  

 
June 21, 2022, Meeting in Public Session of the 

 
Woods Hole, Martha’s Vineyard and Nantucket Steamship Authority 

 

1. June 21, Meeting Agenda, posted June 16, 2022. 
2. Video and audio recording announcement. 
3. Statement regarding remote access to the meeting.  
4. Minutes of the Board’s May 26, 2022, meeting in public session (draft).  
5. Minutes of the Port Council’s June 7, 2022, meeting (draft dated June 14, 

2022). 
6. Staff Summary #HR-2022-01, Proposed 2022 Annual Salary Increases for 

Nonunion Personnel, dated June 16, 2022.  
7. Petition to Steamship Authority for Public Hearing on Proposed Schedules 

in 2023, dated May 31, 2022. 
8. Presentation, Woods Hole, Martha’s Vineyard and Nantucket Steamship 

Authority FY 2021 Audit Results, dated June 21, 2022. 
9. PowerPoint Presentation, Business Summary – April 2022, dated June 21, 

2022.  
10. Business Summary for the month of April 2022. 
11. Staff Summary #GM-776, Disposal of Surplus Property Contract No. 01-

2022, dated June 17, 2022. 
12. Staff Summary #GM-774, Woods Hole Terminal Landside Reconstruction 

– Site Work, Contract No. 09-2022, dated June 17, 2022. 
13. Staff Summary #GM-775, Woods Hole Terminal Design Change Order No. 

67, Contract 09B-2012, dated June 17, 2022. 
14. Staff Summary #S-2022-01, Martha’s Vineyard Police Chiefs Association 

Informational Bulletin, dated June 8, 2022.  
15. Statement to be read prior to going into executive session.  
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	ROBERT R. JONES, Board Secretary

