July 2025 Board Meeting - General Manager’'s Report

Woods Hole Ferry Terminal Reconstruction Project Summary

2018 Proposed Terminal Design

2018 Proposed Design
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July 2025 Board Meeting - General Manager’s Report

Woods Hole Ferry Terminal Reconstruction Project Summary

Alternative Massings Explored with Community Input

- View shadow studies performed of Crane Street Bridge and Railroad Ave

- 3 Alternatives studied with community input:

Reduced Saltbox Roof, Gable Roof, 3 Story Gable Roof /\

- (oncession Area and Food Prep. Kitchen removed from building program J |—

- Storage areas and staff spaces reduced in size

Reduced Saltbox Roof

View Shadow Study

Gable Roof

Three-Story Crossing
Gable Roof

Alternatives Studied
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July 2025 Board Meeting - General Manager’s Report

Woods Hole Ferry Terminal Reconstruction Project Summary July 2025

Alternative Massings Explored with Community Input

VERSION  DESCRIPTION VERSION  DESCRIPTION
2019.1 Reduced Height Saltbox, 113 L = 2019.6 2 Story Flattened Gable -
Revised Program Shifted Northward & Mirrored
February ' June
2019.2 2 Story Flattened Saltbox, 2019.7 2 Story Pitched Roof, |
Reduced to 113'L 1 Story over Waiting Room, RECITE TEY | _Ean i
January - March Reduced to 113'L
July - August
2019.3 2 Story Flattened Gable, 2019.8 2 Story Pitched Roof, e
1 Story Waiting Room, H ’J 1Story over Waiting Room - Mirrored Plan - "=/ MMM = =88 =x = |7
Reduced to 113'L Reduced to 113'L
January - March July - August
2019.4 2 &3 Story Crossing Gable, 2019.9 1 Story Flat Roof with Solar Panels, B PR
, , IENE ENEE !u
Reduced to 113'L 133'L —a
January - March 2 Story Utility Building with Staff Occupancy
July - August
2019.5 2 Story Flattened Gable - o - 2019.10 1 Story Flat Roof with Solar Panels, TR
Shifted Northward A 1231 s
June B 2 Story Utility Building with Staff Occupancy
z = ‘:;— ,,,,,,, s ﬂ JU'y - August
) | Alternatives Studied
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July 2025 Board Meeting - General Manager’s Report

Woods Hole Ferry Terminal Reconstruction Project Summary July 2025

One Story Terminal Concept Selected

- Terminal reduced to one story, flat roof N
structure

- Utlity building expanded to house all
operations spaces

BIA.studio

*November 2019 Board Approves Terminal Concept
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July 2025 Board Meeting - General Manager’'s Report

Woods Hole Ferry Terminal Reconstruction Project Summary

July 2025
Design Development & Community Input

e

/ N L N '\‘
Bike park relocated to minimize vehicular /

pedestrian conflicts

- Waterfront Cahoon Park added to project in

- Shining Se2
g /‘ e (T e
response to community input o e, Waterfront S | p— S _g;, /
Walk »____~~>”’ ///
- (ahoon Park design developed with direct 2 \ /%’ l;og/
input from community working group -_—== , /’
o ]
e
B .
e ® ik
B
2
© ‘
g
’6 N
®
®
) |March 2021 Community Forum
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July 2025 Board Meeting - General Manager’s Report

Woods Hole Ferry Terminal Reconstruction Project Summary July 2025

Design Development & Community Input

Gable Roof Concept - Ridge

o . . fL530
Utility Building roofline revised
Geothermal systems & Net Zero targets advanced
Existing Freight Shed - Ridge | —— | —
(ahoon Park design advanced with community s /T T Tr——n — —— 1
. . Proposed Roof u
working group input e — = = HN
I S | N | N | I | -
| July 2021 Community Forum
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July 2025 Board Meeting - General Manager’s Report

Woods Hole Ferry Terminal Reconstruction Project Summary July 2025

Design Development & Community Input

- Sustainability Targets Identified g
e e

Bicycle & Pedestrian Committee comments incorporated ST e

- (ahoon Park Design Working Group comments
incorporated

- Terminal and Utility Building Design Development Phase
completed

January 2022 Community Forum
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July 2025 Board Meeting - General Manager’s Report

Woods Hole Ferry Terminal Reconstruction Project Summary

Site Plan

g
Cahoon Park <
%3
§
(V7
3
~
Railroad Ave
Slip 3 Terminal Plaza
Bicycle Parking
North Pier Dog Park
Vehicle Staging
Slip 2
Terminal
South Pier
Cowdry Rd
Slip 1 Truck Staging
Utility
Employee Parking
January 2022 Community Forum
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July 2025 Board Meeting - General Manager’s Report

Woods Hole Ferry Terminal Reconstruction Project Summary

Site Plan Revisions

- Terminal shifted east 15" and one bus lane removed

from project to increase turning radius for trucks at Slip 2
transfer bridge

- Engineering of site civil utilities modified to accommodate
building shift

B

. swmeny
e i

. March 2024 Terminal Site Revision
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July 2025 Board Meeting - General Manager’s Report

Woods Hole Ferry Terminal Reconstruction Project Summary

2025 Site Plan Revisions

Added curhing to better define Railroad Ave in response
to Town of Falmouth DPW comments

Added sidewalk along Railroad Ave at request of Town of
Falmouth DPW

Confirmed crosswalks and curbing are consistent with
Falmouth design standards

PROPERTY
' BOUNDARY
BOUNDARY

MATCH EX. SIDEWALK
AND CURB

PARK PUBLIC

PROP. CURB RAMP RIGHT-OF-WAY

July 2025

— PUBLIC
PROP. RIGHT-OF-WAY 2
—_ GRAN. ) PASSENGER CAR HEADLIGHT PROP. CEM. A
_ PROJECTION CONC. SIDEWALK N
Ve CURB ’ PROP. PROP. PROP. 4-FT. Y
PhOP.Sggts)TFa [ ! SEMI-TRUCK HEADLIGHT ~ GRAN. gz;g HIGH CHAIN \ /a«
SN ST e N\ | PROJECTION CURB LINK FENCE /) ) S ~
U | &= —PROP.PLANTED —— — — - - - - - - — — / \
) - ' TRAFFICISLA - - v PROP. RN :,/
3 PROP. MATCH CUARDRAL RAIL D VEC (PUB
¥ — GRAN. PROP. AILROAD A (PUBJIC VARIABLE WIDTH)
CURB GRAN _o” EX. CURB - MATCH
. 140" 'R TyP) EX. WALK
2R CURB \ 7 5107
5'-5"
— ,__!l_\ “‘ ; == ¥ — — L — o = — r 7
o ¢ = T m:\ _ \
S ,———*————E\Tm\w____\_‘\ AY \
. \
b | \ | \g¥ \ e —
1 IKE P#ARKING, e ’L:rrij:j:f—ffffi
‘ ]
' TR
PLAZA L \ < P S
{__ PROP. GRAN. -
PROP. CURB RAMP BLOCK RET. PROP. SOLDIER PILE / s
15 (SEELADRAWINGS) . wall " & LAGGING RET. WALL s
L g 7
14 PROP. SOLAR _| o a /
CANOPY STRUCTURE <
13 a kY
%]
12 Y
2025 Site Design Revised to Incorporate
Falmouth DPW Comments
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July 2025 Board Meeting - General Manager’'s Report

Woods Hole Ferry Terminal Reconstruction Project Summary

July 2025

Project Timeline ot " —_—
Feasibility Study Preliminary Design Demolished Final Design Demolished Temp. Terminal
2013 2014 2015 2016 | 2017 2018 2019 2020 2021 2022 2023 024 2025 2026 2027 2028
Temp. Terminal Construction I
Waterside Construction 5 HE N S e I
[ I
Terminal & Utility Building Construction
Site & Landscaping Construction l 5_L
August 2013 June 2014 November 2019 March 2024
SSA determines General Offices Site Concept “E” Selected Board votes selecting current Board votes to award Contract No.
will not be located in Woods Hole landside concept 17-2023 for building construction
August 2021
Board votes to pursue LEED / August 2023
Net Zero in landside design Board votes to reject bid from J&J Contractors In;
June 2022 Sitework elements removed from building contract scope
Board votes to award Contract No.
09-2022 for enabling construction

Feasibility Study I Preliminary Design I Final Design
Community & Town of Falmouth Input Community & Town of Falmouth Input Community & Town of Falmouth Input

1. June 11,2013 Stakeholder Interviews 1. November 18, 2015 Falmouth NOI Presentation 1. January 29, 2020 Falmouth Conservation Commission
2. September3, 2013 Community Presentation 2. March3,2016 Falmouth Town Meeting 2. February 4,2020 Falmouth Historical Commission
3. November 14,2013 Public Meeting 3. April 14,2016 MA DEP Hearing - Falmouth Town Library 3. March 23,2021 Community Forum
4. March4,2014 Woods Hole Community Working Group 4. January 27,2017 Chapter 91 Public Hearing 4. July7,2021 Community Forum
5. March 11,2014 Woods Hole Community Working Group 5. June 17,2017 Falmouth Terminal Design Presentation 5. July 15,2021 Falmouth Fire Department Design Review Meeting
6. April2,2014 Woods Hole Community Working Group 6. July 18,2017 Martha’s Vineyard Terminal Design Presentation 6. July 15,2021 Falmouth Dept. of Public Works Design Review Meeting
7. April 8,2014 Woods Hole Community Working Group 7. October 1,2018 Falmouth Select Board Presentation 7. July 21,2021 Falmouth Bicycle & Pedestrian Committee Meeting
8. April 16,2014 Community Presentation 8. October 9,2018 Falmouth Community Presentation 8. September 27, 2021 (ahoon Park - Community Design Review Meeting
9. May 28,2014 Community Presentation 9. October 10,2018 Martha’s Vineyard Community Presentation 9. October 16, 2021 (ahoon Park - Community Site Walk
10. June9, 2014 Woods Hole Community Working Group 10. December 6, 2018 (rane Street View Shadow Public Session 10. November 4, 2021 Community Forum
11. December 20, 2018 Waterside Lighting Design Meeting 11. November 18, 2021 Cahoon Park - Community Design Review Meeting
12. February 7, 2019 Resiliency Vulnerability Analysis Meeting 12. January 12,2022 (ahoon Park - Community Design Review Meeting
13. March 28, 2019 Community Presentation 13. January 19,2022 Community Forum
14. April 2,2019 Falmouth Historical Commission 14. August 25, 2022 Falmouth Dept. of Public Works Design Review Meeting
15. April 4, 2019 Resiliency Vulnerability Analysis Meeting 15. May 7, 2024 Falmouth Historical Commission Presentation
16. April 8,2019 Community Presentation 16. August 8, 2024 Falmouth Dept. of Public Works Meeting
17. June 9, 2019 Woods Hole Community Working Group 17. October 1, 2024 Falmouth Dept. of Public Works Meeting
BIA studio 18. October 22, 2024 Falmouth Dept. of Public Works Meeting
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